
158-BUS 
 

Revolutionizing Reverse Logistics: A Blueprint for Sustainable Material Recovery and 
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Abstract 

Reverse logistics acts as a pivotal component to the functioning of the circular economy paving 
way for the proper recovery, reuse and re-introduction of the product or materials into the system 
instead of sending them to waste. In this paper, it is aimed to reveal new ways and techniques for 
reverse logistics designed to reduce waste, increase circular resource flow as well increasing 
efficiency through the advanced technologies. Enabling technologies — The Internet of Things 
(IoT), Blockchain and artificial intelligence (AI) can improve traceability, optimize operational 
processes or get optimal decision-making in reverse products chains. This is to name a few 
where the IoT sensors monitor the product returns conditions and blockchain provides 
transparent, tamper-proof record of material flows. The latter would leverage these digital 
solutions enabling better informed decisions on what recovery pathway of products and raw 
materials truly is at an organizational scale. 

For effective reverse logistics networks to be deployed, manufacturers, retailers, consumers and 
waste management organizations need to work together. The research also points to Extended 
Producer Responsibility (EPR) and other policy levers that would drive businesses to reduce 
waste by mandating more sustainable design of products for disassembly and reuse. Finally, 
consumer engagement is key in reverse logistics with programs and rewards leading the way in 
consumer education toward returning products responsibly. This paper based on case studies of 
electronics, textiles and the automotive industry illustrates these sort collateral rewards in terms 
of fewer wastes produced and cost savings due to optimized reverse logistics. But logistical 
complexity, high implementation costs and fragmented supply chains are still there to pose 
challenges. How businesses and governments alike need to invest in digital platforms for real-
time data sharing from closed-loop supply chain models, to establishing public-private 
partnerships which share the risk and reward. 
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