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Topics to Discuss

 Introduction to RSP websites

 Grant Search Services

 Introduction to Budget Development

 Multi-year budgets

 Post Award Activity 

 Financial and Non-Financial Activity



Research Website Electronic 
Grant Opportunity Search 
Services
 www.tnstate.edu/research
 www.tnstate.edu/research/epras
 www.grants.gov
 www.grants.gov
 www.grantforward.com
 www.pivot.cos.com

http://www.tnstate.edu/research
http://www.tnstate.edu/research/epras.aspx
http://www.grants.gov/
http://www.grants.gov/
http://www.grantforward.com/
http://www.pivot.cos.com/


Budget Design and 
Development



Budget

 What is a budget?

– Financial expression of the proposed scope of 
work

– A guiding document for conducting work when 
awarded



Content Outline: Budget 
Design & Development 

 Budget preparation
 Project costs
 Direct costs
 Indirect Costs Facilities & Administration 

(F&A) costs
 Budget Revisions 
 Post Award Activity



Criteria of a good budget
 Provides realistic estimates

 Translates resource needs to dollars

 Supports the project or program

 Explains itself

 Conforms to agency (sponsor) guidelines

 Plans ahead



Understanding the Sponsor 
Guidelines
 Restricted budget items/maximum budget 

request

 F&A limit

 Matching requirements

 Sponsor-specific budget categories

 Detail or modular 



Common Budget Categories
 Salaries (Faculty, Post Docs, Students)
 Fringe (35% full-time & 7.65% temporary, 

21% summer effort and extra service pay)
 Consultants
 Equipment (each item must be $5,000 or 

more)
 Lab Supplies (not office supplies)
 Travel (foreign travel if approved by 

sponsor)



Costs for Project Personnel

 Time & Effort
– Pls and key personnel are expected to commit 

some effort 
– Effort may be budgeted as sponsor cost or cost 

sharing

 Institutional base salary
– Used to compute salary budgeted, unless 

sponsor limits

 Fringe benefits
– In addition to direct salaries
– Rate charge typically based on employee type



Budget Forms and 
Templates
 Common budget forms

– SF 424 form (grants.gov)
– PHS398 Form pages 4 & 5 (non Grants.gov 

submission)

 Use of budget templates
– Make revising budgets easier/faster
– Provide consistency and accuracy in budgeting
– Can be uploaded into Fastlane and other 

sponsor application systems

 Sample Budget Template

http://www.tnstate.edu/research/documents/tnu_budget.xlsx


Allowable/Unallowable 
Costs
 Allowable Costs

 Advertising (for 
personnel)

 Books/periodicals

 Equipment-usually 
must be budgeted or 
approved in advance

 Meals-for subjects and 
participants or  
employees during 
travel

 Unallowable Costs

 Alcoholic Beverages

 Construction –unless 
authorized by agency

 Entertainment

 Goods and Services for 
Personal Use



Cost Sharing

 Portion of total project costs (direct and 
F&A) not contributed by sponsor
– Necessary and reasonable to accomplish scope 

of work
– It’s included in approved budget
– Incurred during award’s performance period
– Not used as cost sharing on another federal 

award
– Federal funds not uses, unless specifically 

approved by sponsor
– Different kinds-mandatory, voluntary, voluntary 

committed & voluntary uncommitted



Direct & Facilities and 
Administration (F&A) Costs

 Direct: costs which can be clearly identified 
a specific project

 F&A: costs related to conducting sponsored 
programs but not directly attributable to a 
specific project 
– Operation and maintenance 
– Building and equipment depreciation
– Utilities
– Library support
– Administration(general, department, sponsored 

projects administration)



Indirect Cost Rates (F&A)

Effective July 1, 2012-June 30, 2017

Instruction                             MTDC 56%

Research MTDC  42%

Other Sponsored Activity      MTDC  40%

Off-Campus                          MTDC 26%
(More than 51% of your project is conducted off campus)



Modified Total Direct Costs

 What is modified total direct costs 
(MTDC)?

 It is a subset of direct costs that excludes 
selected budget items such as 

 equipment, capital expenditure
 tuition remission
 scholarships/fellowships
 rental costs of off-site facilities
 portions of each subgrant/subcontract in excess of 

$25,000. 



Sample Budget



Post Award Activity

 Award received by the University with 
approved budget

 TSU Restricted budget contract

 Restricted Account number 
Assignment

 RSP Jumpstart*



NSF Award



TSU Budget Contract



TSU Budget Contract (con’t)



Restricted Account Number



Budget Revision



Ways to Expend Funds

 Personnel (Peopleadmin)

 Travel (Sciquest)

 Procurement (Sciquest)

 Student-Stipends-Fellowships & 
Scholarships

 Contracts (Legal)



Personnel Forms



Travel Requisition



SCiQuest



Financial Activities

 Financial 
– All financial reports are prepare in the 

Grants Accounting Office



Non-Financial Activities

 Non-Financial 
– No-Cost Extensions
– Progress Reports
– Patent and Inventory Reports
– Budget revision, PI changes and scope of 

work that need agency approval



No Cost Extension



Questions?

 Email: pdanner@tnstate.edu
 Tel.: 615-277-1621

mailto:pdanner@tnstate.edu


What are the advantages 
of good planning?
 You have already received “approval” for 

equipment , travel, etc.

 Reduces the frustration and time in setting 
up a new account

 Minimize budget revisions and time it takes 
for agency approval if needed

 Roadmap for completing the scope of work

 Preserves the integrity of the project
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