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[bookmark: _Hlk164078272] Study Abroad Program Proposal Form
Tennessee State University Faculty proposing a faculty-led study abroad program must complete this New Program Proposal Form. Proposing a new study abroad program involves two steps.
Step 1) Submit an academic proposal that outlines the program course details, program director’s information, course objectives/syllabus, etc. You will also be asked to submit quotes from study abroad providers and a draft budget.
Once you complete these documents, you will need to upload them to the 2027 Study Abroad Portal.
Upon receiving approval from the respective Chair and Dean, the Office of International Programs, and the Office of the Provost, the Program Director will be prompted to submit the second part of the proposal.
Step 2) Submit finalized program logistics, including the final budget, travel details, and health and safety information. Once approved, the proposal will be forwarded to the Provost/VPAA.
Proposals should demonstrate the program's academic relevance and student learning objectives within the proposed location. In addition, thorough planning in health and safety, affordability for students, and recruitment are essential for successful program approval and implementation. 
Program Proposal Deadlines:
Step 1 – Submit Academic Proposal by June 15th, 2026 
After receiving approval from the Office of International Programs, you will be prompted to complete Step 2.
Step 2 – Submit Finalized Program Logistics and Finalized Budget within two weeks of Step 1 approval.
Program Proposal Instructions:
1. This form is fillable. Please consult with Dr. Kisha Bryan Jordan, Study Abroad Faculty Liaison, at kbryan@tnstate.edu if you have questions about the process.
2. Once completed, please save it as a PDF, sign the form, and send it to the Department Chair for signature, and to the Dean or Dean Representative.
3. Next, submit the signed proposal with required attachments to the 2027 Study Abroad Portal, and we will send it to the Provost/VPAA for signatures. 
4. Once approved, you will be prompted to complete Step 2. 




Program Proposal Approval Signatures
	Program Director(s), the signature below affirms that you agree to follow the Study Abroad Program Management Requirements.
Name of Program Lead: Click or tap here to enter text.				
 Signature:                                                                                                             Date: Click or tap here to enter text.
Name of Program Co-Lead (if applicable): Click or tap here to enter text.
Signature: 				                                                            Date: Click or tap here to enter text.	

	Department Chair(s), the signature below indicates the approval of this study abroad program and that you have confirmed the following:
1. The program is consistent with academic standards and department policies, priorities, and resources.
2. The program follows departmental policies for faculty compensation and workload.
3. The faculty member’s past performance and teaching reviews meet departmental standards.
4. The faculty member is eligible to lead a study abroad program.

Name of Department Chair of Program Director: Click or tap here to enter text.
Signature:			                                                                                   Date:Click or tap here to enter text.
Name of Department Chair/Supervisor of Program Co-Director (if applicable):Click or tap here to enter text.
Signature:			                                                                                   Date:Click or tap here to enter text.

	College Dean/Representative, the signature below indicates the approval of this study abroad program and that you have confirmed the following:
1. The program is consistent with academic standards and college priorities, policies, goals, and resources.
2. You have reviewed any concerns regarding the Program Director’s past performance.
3. You have reviewed any concerns raised by the department.
Name of Dean of College or College Representative: Click or tap here to enter text.
Signature:			                                                                                    Date:Click or tap here to enter text.

	IPAGE, the signatures below indicate the preliminary approval of this study abroad program:
Name of Assistant Director, Int’l Educ and Global Learning:  Brandi Myers, MEd			
[bookmark: Text1]Signature:									Date:     
Name of Executive Director IPAGE, Office of International Programs: Jewell Winn, EdD 
[bookmark: Text2]Signature:									Date:     			
												
			



Study Abroad Program Proposal Form
Step 1 (Academic Proposal)
Program Details
General Information
	Program Title:
	 
	Program Location:
List all cities & countries
	 
	Program Director(s):
	 
	Sponsoring College(s)/Department(s):
	 
	Year:
	 	Term:
	 
	Date of Departure from the US:
	 	Date of Return to the US:
	 
	Program Length in Days:
Count departure date to return date
	 


	Program Type:
	☐Traditional Classroom Experience ☐Research   ☐Internship  ☐Field Experience ☐Other

	This program will be:
	☐ Stand-Alone – majority of instruction takes place abroad, and student enrollment is dependent on participation in the program

☐ Embedded – travel is a small portion of a regular course being offered on campus, and participation in the program is dependent on enrollment in the course; if the program is cancelled, the course continues as normal.



Program Director(s) / Program Support 
	Director Type:
	Name:
	TSU Email:
	Department/College:

	☐ Lead  ☐ Co
	 	 	 
	☐ Lead  ☐ Co
	 	 	 
	☐ Lead  ☐ Co
	
	
	

	☐ Lead  ☐ Co
	
	
	








Please provide brief responses to each of the following questions (field boxes will expand as you type):
	What experience does Program Lead(s) or Program Support have with leading study abroad or other co-curricular student programming?
 

	What experience does Program Lead(s) or Program Support have in the program location(s)? 





Please list information for all courses that students will enroll in for credit as part of this program.
	Is this program open to transient/non-TSU students? ☐ Yes  ☐ No

	This program will be open to:
Choose all that apply
	☐Associate ☐Bachelor’s ☐Masters ☐Doctoral students

	Course Prefix & Number:
	Course Title:
	Number of Credit Hours:
	List any Pre-Requisites:

	 	 	 	 
	 	 	 	 
	 	 	 	 
	
	
	
	

	
Students will enroll in a minimum of ____________ credit hours and maximum ___________ credit hours on the program.


Will the program require any class meeting before or after the in-country travel dates? ☐ Yes  ☐ No
This does not refer to the mandatory pre-departure meeting.  If yes, how will this be administered and what will be the required dates/times. Please include information in the course syllabus.



	Is this course:
☐ An entirely new course
☐ An existing course that is being taught as study abroad for the first time
☐ A new version of an existing course that is regularly taught as a study abroad course

	Is this course:
☐ A degree requirement for the major
☐An elective that is counted for credit toward the major
☐ A core impact course applicable to every degree







Program Concept
In paragraph form (approx. 250-500 words), describe the concept of the program including the following:
· The rationale for choosing the course(s) and the location(s), i.e. how the course(s) and location(s) are integral to the program’s success and enhance student learning.
· How will teaching this course abroad enhance what students would otherwise learn from this course?
· What are the anticipated academic and career benefits to TSU students?
· How does this program fit into departmental, college, and/or TSU strategic goals?
Will a Study Abroad provider be used? If so, how will they assist with the program? 
Course Syllabus
Please attach a well-developed syllabus with a course description that includes an alignment of coursework, relevant course objectives and learning outcomes, and a course calendar. A syllabus must be included for each course.
Syllabus - The syllabus should include the necessary elements of any course syllabus. In addition, the syllabus should clearly indicate how teaching this course at the proposed site(s) will enhance students' learning experience. The daily activities while abroad should be chosen with this in mind, and it should be clear to the reader how each day's itinerary maps onto academic content to be delivered. It should also be clear to the reader how assessments are aligned with program content and activities.
Course Calendar/Itinerary – Please include a course calendar/itinerary with the syllabus that describes what students will do on each day while abroad.
The course calendar should:
a. Clearly show that the course provides sufficient instructional time to meet TSU guidelines of 35-37 instructional hours for a 3-credit-hour course.
a. 3 credit hour course = 37.5 contact hours
b. 1 lecture hour = 1 contact hour		
c. 1 lab hour = 1/3 contact hours
i. Field trips and field work count as labs, and so 3 hours of field trip = 1 hour of contact
d. 1.33 credits can be accumulated per week abroad
e. Best practices dictate that cultural excursions and activities (including company/site visits and service learning) should count as 2:1 to 3:1, depending on the quality/intensity of the content and the qualifications of the person delivering it. 
b. Detail what each day's learning activities will be, where they will take place, who will deliver the academic content, and how.
c. List the learning outcomes for each day and link them to the activities occurring on that day.
d. For excursions, say whether and how each of these is related to the learning goals that day, as well as who will deliver the corresponding academic content (i.e., a guided walking tour of a neighborhood, led by a local urban studies graduate student).
e. If there are planned excursions not directly related to course content but significant in terms of their cultural, historical, or other importance, these could meet a learning outcome related to developing a more nuanced understanding of the host culture and country, for example.
f. Include all required pre-departure meetings and an on-site orientation shortly after arrival at the host destination. 

Proposals will be reviewed for the following:
1. Program Leader(s) meet the TSU criteria to serve as a program director. 
2. The proposal is a collaboration between multiple programs
3. The proposed course(s) contribute to degree requirements. 
4. Academic rigor as reflected in a well-planned course outline and calendar.
5. Clear integration of academic content delivery, activities, and excursions.  
6. A clear statement of how the study abroad location enhances the delivery of the course material. Reviewers will look for evidence of these advantages in the syllabus.
7. Clear articulation of a limited number of learning outcomes and the linking of these to daily activities.
8. Inclusion of clearly stated course policies that are relevant for courses taught abroad.
9. Clarity regarding all assignments, due dates, methods of delivery, and assessment measures. The assignments should reflect due consideration of the compressed time frame for the course, as well as the travel location. 
For additional ideas and examples about constructing the syllabus for faculty-led study abroad courses, please refer to the following: 
https://sites.udel.edu/sa-syllabus/course-development/ 
https://www.forumea.org/course-and-program-materials.html  
For reference:
FORUM on Education Abroad Guidelines for Faculty-led Programs
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