
 

1  

 
Board of Trustees Materials  
November 18, 2021, Meeting  

 
TABLE OF CONTENTS 

 

Call to Order  ............................................................................................................................................. 3 

Welcome and Introduction  ......................................................................................................................  4 

Roll Call/Declaration of a Quorum  ........................................................................................................  5 

Board of Trustees – Regular Meeting Agenda  ....................................................................................... 6 

Approval of the Minutes from the September 16, 2021, Board Meeting  .................................... 9 

Audit Committee Report  ........................................................................................................................ 18 
Audit Committee Meeting Agenda  .................................................................................................. 19 
Approval of the September 16, 2021, Audit Committee Meeting Minutes  .................................... 20 
Review of Completed Internal and External Audits  ........................................................................ 25 
Review of Outstanding Audit Issues  ............................................................................................... 54 

 Executive Session – Discussion of Items Deemed Confidential Under State Law  ......................... 59 

Finance and Budget Committee Report ................................................................................................ 61 
Finance and Budget Committee Meeting Agenda  ........................................................................... 62 
Approval of the September 16, 2021, Finance and Budget Committee Meeting Minutes  .............. 63 

            Approval of Fiscal Year 2022 Institutional Revised Budget  ........................................................... 69 
    Capital Planning and Facilities Update  ........................................................................................... 78 
            Report on CARES Act Funding ....................................................................................................... 82 
            Finance and Budget Report .............................................................................................................. 87 

Report on Land Grant Study Committee Developments .................................................................. 89 
            Report on Federal HBCU Funding ................................................................................................... 91 
 Update on Enrollment ....................................................................................................................... 93 
            Report on Institutional Development ............................................................................................... 97 

Academic Affairs and Student Affairs Committee Report  ..............................................................  100 
Academic Affairs and Student Affairs Committee Meeting Agenda  ............................................ 101
Approval of the September 16, 2021, Academic Affairs and Student Affairs Committee Meeting  
Minutes ........................................................................................................................................... 102 
Academic Program Modification – Admission Standards – Master of Occupational Therapy  .... 112 
Academic Program Modification – Admission Standards – Master of Social Work ..................... 114 
Approval of New Academic Program – Ph.D. of Agricultural Science ......................................... 116 
Approval of New Academic Program – B.S. Elementary Education  ............................................ 119 
Approval of New Academic Program – B.S. Africana Studies ...................................................... 122 
Report on SACSCOC Ten Year Accreditation Review  ................................................................ 125 
Academic Affairs Report  ............................................................................................................... 128 
Report on Clery Act Crime Statistics  ............................................................................................ 133 



 

2  

Student Affairs Report  ................................................................................................................... 136 

Executive Committee Report  ............................................................................................................... 140 
Executive Committee Agenda  ....................................................................................................... 141 
Approval of the September 16, 2021, Executive Committee Meeting Minutes  ............................ 142 
Report on President’s Annual Performance Review Process  ........................................................ 146 
Secretary’s Report  ......................................................................................................................... 148 

Report on Clery Act Crime Statistics  ................................................................................................. 150 

Report on Federal HBCU Funding  ..................................................................................................... 153 

President’s Report  ................................................................................................................................ 155 

Board Chair’s Report  ........................................................................................................................... 157 

Adjournment  ......................................................................................................................................... 159

  


