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Minutes
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June 21, 2018

PRESENTED BY:

To approve the minutes from the Board of Trustees’ 16, 2017, 

Board’s June 21, 2018, meeting.
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–
– –

President’s Conference Room

–
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Vice President Brooks stated that under TSU’s Budget and Control Policy, the budget fo

that the budget is based on the level of State funds recommended in the Governor’s proposed Budget 

Budget, as contained in the Board’s November 16, 2017, board meeting materials.  Trustee Freeman 

–

nd 

obtain the board’s feedback on the THEC outcomes

s and mission was 

–
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to sever from TBR.  The “Intent to Sever” form must be signed by the Chairman of the Board, or the 

–
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19 
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June 21, 2018

19 

PRESENTED BY:

8 2019
.  

non

“ ” is a fee assessed to students based on the number of credit hours for which they 
r fee purposes “tuition” is 

state students. “ ” represents 

Pursuant to the FOCUS Act, f
8 19,

8
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8

19 Tuition and Mandatory Fees
in the Board materials for the Board’s 



TENNESSEE STATE UNIVERSITY 
Fee Increase/Change Request 

FY 2018-2019
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TENNESSEE STATE UNIVERSITY 
Fee Increase/Change Request 

FY 2018-2019
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TENNESSEE STATE UNIVERSITY 
Fee Increase/Change Request 

FY 2018­2019
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June 21, 2018

PRESENTED BY:

Proposed 

recommended in the Governor’s proposed budget,

.

Pursuant to the FOCUS Act, the Board’s Bylaws

7 18 8 19.
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MOTION: To approve Tennessee State University’s Estimat
2017 18 8 19

Board materials for the Board’s June 21, 2018, meeting.    
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TENNESSEE STATE UNIVERSITY
SUMMARY OF UNRESTRICTED CURRENT FUNDS

REVENUES
JULY BUDGET 2018-19
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TENNESSEE STATE UNIVERSITY
SUMMARY OF UNRESTRICTED CURRENT FUNDS

EXPENDITURES AND TRANSFERS
JULY BUDGET 2018-19
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TSU MCMINNVILLE CENTER
SUMMARY OF UNRESTRICTED CURRENT FUNDS 

JULY BUDGET 2018-19

Professional 
Salaries

Other 
Salaries

Employee 
Benefits Travel

Operating 
Expense

Capital 
Outlay Total

% OF 
Total

E & G
UNRESTRICTED EXPENDITURES
TSU MCMINNVILLE CENTER

Research 270,200 69,500 118,900 ­ 152,700 ­ 611,300 100%

Total McMinnville Expenditures 270,200 69,500 118,900 ­ 152,700 ­ 611,300

44% 11% 19% 0% 25% 0% 100%

Employee Travel, ­ ,
0%

Employee Benefits,
118,900

20%

Professional Salaries,
270,200 44%

Other Salaries
69,500

11%

Capital Outlay, ­ ,
0%
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TSU AGRICULTURAL AND ENVIRONMENTAL RESEARCH
SUMMARY OF UNRESTRICTED CURRENT FUNDS 

JULY BUDGET 2018-19
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TSU AGRICULTURAL AND ENVIRONMENTAL RESEARCH
SUMMARY OF UNRESTRICTED CURRENT FUNDS 

JULY BUDGET 2018-19

Professional 
Salaries

Other 
Salaries

Employee 
Benefits Travel

Operating 
Expense

Capital 
Outlay Total

% OF 
Total
E & 

UNRESTRICTED EXPENDITURES
AGR & ENVIR RESEARCH

Research
1,334,800 120,900 505,800 44,400 1,598,000 ­ 3,603,900 100%

Total Unrestricted 1,334,800 120,900 505,800 44,400 1,598,000 ­ 3,603,900

37% 3% 14% 1% 44% 0% 100%

0 %

Employee Travel
44,400

1%

Other Salaries
120,900

3%0 %­
0 %

Operating Expense
1,598,000

44%

Professional Salaries
1,334,800

37%

Employee Benefits
505,800

14%

­
______0%
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19

2017 18 2018 19
305,400 307,300

150,000 150,000

99,600 107,100

3,416,500

3,971,500 564,400

3,510,100 3,605,100

Total Revenues 3,510,100 3,605,100

6,917,200 3,602,900

6,917,200 3,602,900

307,300 308,400

150,000 150,000

107,100 108,200

564,400 566,600



2018 19

UNRESTRICTED EXPENDITURES Professional Salaries Other Salaries Employee Benefits Travel Operating                      Capital Outlay Total % of Total
CO­OP EXTENSION Expenses E&G

Public Service 2,787,900 299,800 382,300 50,000 82,900 ­ 3,602,900 100%

Total Unrestricted 2,787,900 299,800 382,300 50,000 82,900 ­ 3,602,900

77% 8% 11% 1% 2% 100%
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19

Estimated 
Budget

2017­18

July 
Budget
2018­19

Allocation for Encumbrances 8,200 8,300
Special Allocations 5,700 6,300
Unallocated Balance 660,400 ­

Unrestricted Beginning Fund Balances 674,300 14,600

Revenues

Forestry State Appropriations 193,300 196,100

Total Revenues 193,300 196,100

Expenditures and Transfers
Forestry Expenditures
Research 853,000 195,300

Mandatory Transfers ­ ­
Non­Mandatory Transfers ­ ­

Total Expenditures and Transfers 853,000 195,300

Unrestricted Current Fund Balances 
at End of Period
Allocation for Encumbrances 8,300 9,000
Special Allocations 6,300 6,400
Unallocated Balance ­ ­

Total Unrestricted Current Fund Balances 14,600 15,400



68

19

Professional 
Salaries

Other 
Salaries

Employee 
Benefits Travel

Operating 
Expense

Capital 
Outlay Total

% OF 
Total

UNRESTRICTED EXPENDITURES
FORESTRY

Research 56,500 ­ 19,800 ­ 119,000 ­ 195,300 100%

Total Unrestricted 56,500 ­ 19,800 ­ 119,000 ­ 195,300

29% 0% 10% 0% 61% 0% 100%
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Institution’s Fiscal
19 
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June 21, 2018

Approval of the Institution’s 

PRESENTED BY:

The purpose of this agenda item is to consider approval of the University’s compensation plan for 
2019. 



71

2019 2.5

classified as “regular” or “post ,” unless a distribution includes those in the 
referenced “other” category.  All eligible employees

Pursuant to the FOCUS Act, the Board’s Bylaws

July 1, 2018,
1, 2018,

Institution’s Fiscal Year 2018
d in the Board materials for the Board’s 
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June 21, 2018

PRESENTED BY:
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Sufficiency and Flexibility of Resources
0.45
0.40
0.35
0.30
0.25
0.20
0.15

T 0.10 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17
Standard 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40 0.40
Watch 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13
LGI 0.28 0.29 0.31 0.29 0.28 0.36 0.43 0.42 0.43 0.42 0.31 0.37 0.37
TSU 0.22 0.21 0.25 0.26 0.25 0.32 0.39 0.41 0.43 0.42 0.37 0.38 0.33

Capacity to Repay Debt through Reserves
3.00
2.50
2.00
1.50
1.00
0.50

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10FY 17 FY 11
­

FY 12 FY 13 FY 14 FY 15 FY 16
Ex Standard 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25

Watch 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41
LGI 1.41 1.33 1.38 1.33 1.05 1.13 1.30 1.30 1.31 1.31 0.91 1.10 1.14
TSU 1.08 0.97 1.05 1.11 1.07 1.43 1.76 1.97 2.18 2.43 2.19 2.49 2.51

Position Better Off this Year Than Last
16.0%

11.0%

6.0%

1.0%

To ­4.0% FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17
Standard 5.7% 6.8% 5.4% 8.1% 1.1% 4.2% 6.5% 4.6% 4.9% 5.1% 3.1% 3.5% 4.6%
Watch 2.7% 3.8% 2.4% 5.1% ­1.9% 1.2% 3.5% 1.6% 1.9% 2.1% 0.1% 0.5% 1.6%
LGI 6.6% 8.7% 11.6% 4.4% 0.9% 12.9% 14.4% 2.1% 6.3% 5.8% 5.4% 4.7% 5.7%
TSU 1.7% 6.3% 14.2% 1.5% ­3.3% 10.1% 8.2% 0.8% 4.1% 2.6% 7.4% 4.2% 0.5%



74

Net Operating Revenues Ratio
Living Within Available Resources

12.0%
10.0%
8.0%
6.0%
4.0%
2.0%

FY 10 FY 11 FY 16 FY 17FY 12 FY 13 FY 14 FY 15

0.0%
­2.0%
­4.0%

FY 05 FY 06 FY 07 FY 08 FY 09
Standard 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Watch 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
LGI 1.4% 1.1% 5.2% ­0.5% ­1.7% 6.9% 10.0% ­1.6% 1.3% 1.5% 2.2% 2.1% 0.9%
TSU ­2.2% ­1.8% 6.9% ­1.9% ­4.5% 4.3% 8.1% ­3.0%­0.3% ­0.1% 3.8% 4.2% ­5.1%

Composite Financial Index

0.50
­ FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17

Standard 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Watch 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
LGI 2.69 2.82 3.48 2.29 1.58 3.71 4.41 2.27 2.96 2.90 2.28 2.51 2.57
TSU 1.48 1.85 3.48 1.62 0.88 3.38 3.96 2.58 3.35 3.40 3.85 3.84 2.63

4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00

5.00
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Institution’s Capital 
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June 21, 2018

the Institution’s Capital Construction Plan

PRESENTED BY:

Disclos

19. 

Commission policy 2.01.A.2. as “the repair or renovation of any building or structure or any 
portion thereof,” 

materials for the Board’s 
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TENNESSEE STATE UNIVERSITY

FY2019­20 CAPITAL DISCLOSURE SUBMISSION

2018 19* $  2,000,000
2019 20** $10,000,000 
2019 20 – $ 2,000,000

$14,000,000
NOTES: 
* The Alumni House and Welcome Center project was submitted off­cycle (i.e., in the current fiscal year as a late disclosure for FY2018­19) 

after receipt of a gift. 

**The Agriculture project will be disclosed in two phases:
1. A Master Plan Amendment (to add this new facility and its programming)  
2. A “late disclosure” submission of the project to THEC after the Master Plan Amendment is approved by the State Building Commission

PREVIOUS DISCLOSURES (for information only):
Agriculture Facilities Improvements 2017­18 Federal Grants (i.e., USDA) $    3,500,000 
Cumberland City Development 2017­18 TSSBA (Student Fees) and Fed. Grants $120,000,000 
Food Service Facilities Improvements 2017­18 Contractor Funds $    3,500,000 
Gateway Entrance 2017­18 Plant Funds ­ Non­Auxiliary $        225,000 
Hale Stadium Modernization Phase I 2017­18 TSSBA (Student Fees) and Gifts $     5,109,000 
New Student Housing 2017­18 TSSBA (Housing Fees) $   75,500,000 
Research Administration Facility 2017­18 Plant Funds ­ Non­Auxiliary $        430,000 
Road and Parking Improvements 2017­18 Plant Funds ­ Auxiliary $     1,450,000
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Report on the Institution’s 
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21, 2018

Report on Institution’s Severance 

PRESENTED BY:

TAR
2019

, 

, 

no 

. 

ng THEC’s 
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June 21, 2018

the Institution’s

PRESENTED BY:

University’s P

pproved TSU’s severance from the TBR at THEC’s May 17, 2018, 
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June 21, 2018

the Institution’s

PRESENTED BY:
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The Comprehensive Campaign for Tennessee State University  

. 

What are the four phases of a comprehensive campaign?   

1. – ,
with donors 

2. –

3. –

4. –

_____________________________________________________________________________

What is the timeline for the Comprehensive Campaign at TSU?
2023.

ort the university’s vision to make Tennessee State University a premier land

,

1. –
TSU’s affordability, accessibility,
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2. –

,
.

3. –
life programs that embrace TSU’s rich history and culture provide 

4. –

.
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June 21, 2018

Report on the Institution’s Holiday Schedule 

PRESENTED BY:

, , 

, Days of 
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Monday, May 27, 2019

Monday, May 25, 2020


