TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
JUNE 2026 MEETING
Tuesday, June 30, 2026 Virtual
8:00 p.m. CT Live Stream Link:
https://www.tnstate.edu/board/livestream.aspx

AGENDA
L Call to Order
IL Roll Call
ML Opening Remarks by the Chair
IV.  Adoption of Agenda
V. Approval of Consent Agenda Items (Action)

A. Approval of Revisions to Academic Tenure Policy regarding Tenure-Track
Appointments and Tenure Criteria (Action)

B. Approval of Revisions to Academic Tenure Policy regarding Faculty Discipline
(Action)

C. Approval of Revisions to Board Bylaws and Policies (Action)

Note concerning consent agenda items: The Bylaws of the Board provide that any item unanimously
approved by a committee may be designated by the Chair for unanimous consent at the full Board
meeting. Such items must be separately identified and be voted on by a single motion. Therefore,

any item that is not unanimously approved in committee will be moved to the regular agenda of the
Board. Further, any Trustee may request that an item on the consent agenda of the Board be moved
to the regular agenda, even if unanimously approved in committee, by notifying the Secretary in

writing prior to the meeting. The request must then be approved by a majority of those members of
the Board present and voting.

VL. Committee Reports
A. Student and Academic Affairs Committee

B. Governance and Governmental Affairs Committee



VII.  Appointment of Student Trustee (Action)
VIII. Memorandum of Understanding (Action)
IX. Other Business

Under the Bylaws of the Board, items not appearing on the agenda may be considered only upon
an affirmative vote of a majority of those members of the Board who are present. Other business
necessary to come before the Board at this meeting should be brought to the Chair’s attention
before the meeting.

X. Closing Remarks and Adjournment



TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

STUDENT AND ACADEMIC AFFAIRS COMMITTEE

Tuesday, June 30, 2026 Virtual
6:00 p.m. CT Live Stream Link:
https://www.tnstate.edu/board/livestream.aspx

AGENDA
L Call to Order
1. Roll Call/Declaration of a Quorum
1. Adoption of Agenda

IV. Approval of Revisions to Academic Tenure Policy regarding Tenure-Track Appointments
and Tenure Criteria (Action)

V. Approval of Revisions to Academic Tenure Policy regarding Faculty Discipline (Action)

VL.  Adjournment



TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
ACTION ITEM
DATE: June 30, 2026
ITEM: Approval of Revisions to Academic Tenure Policy Regarding
Tenure-Track Appointments and Tenure Criteria
RECOMMENDED ACTION: Approval
PRESENTED BY: Dr. Erik Schmeller, Interim Provost and Vice Provost for
Academic Affairs

Background Information

Under the Focus on College and University Success (“FOCUS”) Act, codified at Tenn. Code Ann.
§ 49-8-101 et seq., the TSU Board of Trustees is vested with broad authority to govern and manage
the University, including authority over academic affairs, personnel matters, and faculty tenure
policies.

TSU’s existing tenure policy, Policy 5:02:03:60 Academic Tenure for Universities, governs
criteria and procedures concerning academic tenure. The policy defines tenure, establishes
standards for probationary employment and tenure review, and identifies grounds for termination
or modification of tenure status, including for adequate cause, financial exigency, and curricular
reasons.

Two changes to TSU’s Academic Tenure Policy, No. 5:02:03:60 are proposed. The first proposed
change will help clarify the distinct benefits earned from obtaining tenure, and the second proposed
change will better align tenure promotions with enrollment trends. Together these will help
strengthen the tenure and promotion process.

1. Better Define the Benefits and Privileges of Tenure. Under Section IV Changes in
Tenure/Tenure-Track Status in our current policy, tenured and tenure-track professors have

the same employment protections. The existing policy states: “Faculty members on tenure-
track appointments shall not be terminated during the term of the annual appointment as
stated in the employment contract except for reasons which would be sufficient for the



termination of tenured faculty.” (page 16) University leadership, after conversations with
TSU’s Faculty Senate, proposes removing that sentence and adding the following under
Section II Consideration for Tenure, D. Probationary Employment (page 7) to better define
tenure-track faculty and recognize tenure status and benefits as rewards for long-term
contributions:

Tenure-track faculty are faculty who are employed in a probationary period of
employment prior to consideration for tenure. Tenure-track faculty appointments
do not include any right to permanent or continuous employment, shall not create
any manner of legal right, interest, or expectancy of renewal or any other type of
appointment, and shall be subject to annual review by the university.

Provide Additional Specified Criteria When Considering Tenure. Under Section III
Criteria to Be Considered in Tenure Recommendations of the current policy (page 11),
there is no consideration of programmatic enrollment trends and forecasted staffing needs.
The proposed policy addition aims to proactively align faculty staffing with enrollment,
reducing the likelihood of future pauses in tenure and promotions, workforce adjustments,
or workload inefficiencies. This policy change ensures tenure promotions are based in part
by student and programmatic needs and increases transparency. University leadership, after
conversations with TSU’s Faculty Senate, proposes adding the following language:

The long-term staffing needs of the department or division and the university are
taken into account at each level in the review process when candidates are evaluated
for tenure. Administrative criteria that department, academic units, and the
university may consider in developing written criteria include, but are not limited
to:

e Enrollment numbers, patterns and trends;

e Program developments and/or changes;

e Financial considerations;

e Rank distributions;

e DPotential for future staff additions;

e Prospective retirements and resignations; and

e Other significant institutional considerations



Committee Action

The Office of Academic Affairs is requesting approval of the changes to TSU’s Tenure Policy.
The Committee Chair will call for a motion on the requested action to recommend to the full
Board the approval of the proposed tenure policy changes.

MOTION: To recommend to the full Board the approval of the proposed policy
changes to the Academic Tenure Policy, No. 5:02:03:60, regarding tenure-track
appointments and tenure criteria, as contained in the Materials for the Committee’s
June 30, 2026 meeting.



Academic Tenure for Universities: 5:02:03:60
Policy Area

Personnel Policies
Applicable Divisions

Universities
Purpose

The purpose of this policy is to establish the criteria and process regarding academic

tenure at universities governed by the TSU Board of Trustees.

Definitions

The following are general definitions of words and terms used in this policy which are
not hereinafter specifically defined; however, the words and terms are subject to further

qualification and definition in the subsequent sections of this policy.

e Academic Tenure - a personnel status in an academic department or academic
program unit pursuant to which the academic or fiscal year appointments of full-time
faculty who have been awarded tenure are continued at an university until the
expiration or relinquishment of that status, subject to termination for adequate
cause, for financial exigency, or for curricular reasons.

e Adequate Cause - a basis upon which a faculty member, either with academic
tenure or a tenure-track or temporary appointment prior to the end of the specified
term of the appointment may be dismissed or terminated. The specific grounds
which constitute adequate cause are set forth in Section IV.H., herein.

« Financial Exigency - the formal declaration by the TSU Board of Trustees that one of
its universities faces an imminent financial crisis, that there is a current or projected
absence of sufficient funds (appropriated or non-appropriated) for the campus as a
whole to maintain current programs and activities at a level sufficient to fulfill its

educational goals and priorities, and that the budget can only be balanced by



extraordinary means which include the termination of existing and continuing
academic and non-academic appointments.

Faculty Member - a full-time employee who holds academic rank as instructor,
senior instructor, master instructor, assistant professor, assistant clinical or research
professor, associate professor, associate clinical or research professor, professor,
clinical or research professor, or instructor/coordinator.

Probationary Employment - period of full-time professional service by a faculty
member for whom an appointment letter denotes a tenure-track appointment in
which he/she does not have tenure and in which he/she is evaluated by the
university for the purpose of determining his/her satisfaction of the criteria for a
recommendation for tenure. Probationary employment provides an opportunity for
the individual to assess his/her own commitment to the university and for the
university to determine whether the individual meets its perception of quality and/or
projected need.

Faculty Appointments - are defined in TSU Board of Trustees Policies 5:02:07:00
and 5:02:07:10.

Policy

A.

Introduction
The following policy of the TSU Board of Trustees on tenure is applicable to all
universities within the system. These are minimal provisions for universities and
should be implemented in a manner appropriate to the individual missions,
traditions, and needs of the universities.
University policies on tenure must cite and specifically acknowledge compliance
with TSU Board of Trustees Policy on Academic Tenure (5:02:03:60). Likewise,
university policies must as a minimum embody and communicate clearly all

provisions, definitions, and stipulations of the Board policy.



C. The quality of the faculty of any university is maintained primarily through support
of a wide variety of professional development. It is monitored through the
appraisal, by competent faculty and administrative officers, of each candidate for
tenure. Tenure at a TSU Board of Trustees university provides certain full-time
faculty with the assurance of continued employment during the academic year
until retirement or dismissal for adequate cause, financial exigency, or curricular
reasons, as further discussed herein.

II.  Consideration for Tenure

A. Tenure Appointments

1. The awarding of tenure is recognition of the merit of a faculty member and of
the assumption that he/she would meet the long-term staffing needs of the
department or academic program unit and the university.

2. Tenure is awarded only to those members of the faculty who have exhibited
professional excellence and outstanding abilities sufficient to demonstrate
that their future services and performances justify the degree of permanence
afforded by academic tenure.

3. The TSU Board of Trustees does not award tenure in non-faculty positions.

4. Tenure appointments reside in the departments and academic program units,
and are assurances of continued employment during the academic year
subject to expiration, relinquishment, or terminations of tenure as set out in
Sections Il and V.

5. Recommendations for or against tenure should originate from the department
or academic program unit in which the faculty member is assigned and
should include appropriate participation in the recommendation by tenured
faculty in the department or academic program unit as specified in Policy.

6. Tenure is awarded only by positive action of the Board, pursuant to the

requirements and procedures of this policy, at a specific university.



7. No faculty member shall acquire or be entitled to any interest in a tenure
appointment at a university without a recommendation for tenure by the
president of the university and an affirmative award of tenure by the Board of
Regents Trustees.

8. No other person shall have any authority to make any representation
concerning tenure to any faculty member, and failure to give timely notice of
non-renewal of a contract shall not result in the acquisition of a tenure
appointment, but shall result in the right of the faculty member to another
year of service at the university, provided that no tenure appeals remain
outstanding due to lack of cooperation and/or appropriate action on the part
of the candidate in completing the appeal process.

B. Tenure Process

1. Each university policy must contain the following:

a. Provisions for a tenure-track faculty member to be guided through the
tenure process. Guidance may include provision of a mentor, pre-tenure
review, portfolio development workshops, etc.

b. A process that defines the levels of review to include peer review.

c. Procedures associated with review by each level, a clear description of
materials that each level will review.

d. A calendar or schedule of the review process.

e. The types and frequency of evaluation of probationary faculty members in
the areas of teaching, service/outreach, and scholarship/creative
activities/research.

2. University procedures shall ensure that peer committees have qualified
privilege of academic confidentiality against disclosure of individual tenure
votes unless there is evidence that casts doubt upon the integrity of the peer

committee.



3.  This policy shall be interpreted in a manner consistent with T.C.A. § 10-7-101
et seq. The recommendation for tenure must be made by the president to the
Chancellor and by the Chancellor to the Board. In the event that tenure is
awarded by the Board, the president shall furnish to the faculty member
written confirmation of the award.

4.  Annual evaluations conducted by the candidate’s department chair or other
appropriate head of an academic program unit are an important aspect of the
criteria for tenure at universities; therefore, university policies should include
a clear statement as to the role of evaluation in measuring those criteria
relevant to assessing the merit of the probationary candidate. Types of
evidence relevant to evaluating effectiveness and contributions in teaching,
research/scholarship, and service/outreach are identified in subsections
I11.LA1, 2, and C of this section.

C. Minimum Eligibility Requirements for Consideration for Academic Tenure

1. University policies must include specifically identifiable sections which define
minimum eligibility requirements for consideration for academic tenure.
Those sections must clearly distinguish between:

a. Minimum eligibility requirements for consideration for academic tenure;
and

b.  Criteria to be considered in tenure recommendations (see Section Ill).

2.  Academic tenure may be awarded only to full-time faculty members who:

a. Hold academic rank as instructor, senior instructor, master instructor,
assistant professor, associate professor, or professor and meet the
minimum rank criteria for that rank as specified in TSU Board of Trustees
Policy No 5:02:02:20 (however, a university may choose not to award
tenure to faculty in the rank of instructor);

b. Have been employed pursuant to tenure-track appointments and have

completed the probationary period of service as stated in the university’s



policy, and/or as agreed upon in writing and signed by the appropriate

academic officer; and

Have been determined by the university to meet the criteria for

recommendation for tenure and have been so recommended pursuant to

this policy.
Faculty holding clinical or research appointments are not eligible for tenure,
provided, however, that under certain circumstances, such appointments may
be converted to tenure track appointments as discussed in faculty
appointments, TSU Board of Trustees Policy Nos. 5:02:07:00 and 5:02:07:10.
Faculty members supported in whole or in part by funds available to the
university on a short-term basis, such as grants, contracts, or foundation
sponsored projects, shall not be eligible for tenure unless continuing support
for such members can be clearly identified in the regular budget of the
university upon the recommendation of tenure to the Board.
No faculty member shall be eligible for tenure unless the employee’s contract
specifies his/her tenure-track status; provided that where a faculty member
with tenure is appointed to an administrative position, he/she will retain
tenure in a former faculty position only; and provided further that a faculty
member otherwise eligible for tenure who also holds a non-faculty position
may be awarded tenure in the faculty position only, subject to the
requirements of this policy.
Each university may establish additional reasonable requirements for the
eligibility of faculty for consideration for tenure. These should include but are
not limited to the completion of the doctorate or other specified terminal
degree in the faculty member’s discipline, a minimum rank of instructor,
assistant professor, and prescribed research and publication achievements.
(The TSU Board of Trustees, using national standards, will determine what

constitutes the terminal degree for each discipline. The university may



request exceptions to this standard based upon its mission, or based upon an
extraordinary candidate. In the latter instance, the exception shall be
requested when the faculty member is employed and/or when the length of
the probationary period is determined.)

D. Probationary Employment

1. Tenure-track faculty are faculty who are employed in a probationary period of
employment prior to consideration for tenure. Tenure-track faculty
appointments do not include any right to permanent or continuous
employment, shall not create any manner of legal right, interest, or
expectancy of renewal or any other type of appointment, and shall be subject
to annual review by the university.

2.  Probationary faculty may be employed on annual tenure-track appointments
for a probationary period of which may not exceed six (6) years, however, six
(6) years is considered to be the normal length of time required to develop a
substantial record in teaching, research and service.

3.  The faculty member may apply for tenure following a probationary period of
not less than five years, provided that exceptions to the minimum
probationary period may be made under special circumstances upon
recommendation by the president and approval by the Chancellor.

a. Upon approval of such an exception by the Chancellor, the faculty
member’s recommendation for tenure will go forward to the Board as
meeting the requirements for the probationary period.

E. Calculating the Probationary Period

1. Only full-time continuous service at a university will be included in
determining completion of the probationary period, except where a break in
service was pursuant to an approved leave of absence.

a. Credit for Prior Service - The minimum probationary period of five years

may include credit for prior service when agreed to by the president, and



b.

1.

subject to the maximum permissible credit for prior service as noted

below:

Credit toward completion of the probationary period may at the
discretion of the president be given for a maximum of three years of
previous full-time service at other colleges, universities, or institutes
provided that the prior service is relevant to the institution’s own needs
and criteria.

Any credit for prior service that is recognized and agreed to must

be confirmed in writing at the time of the initial appointment.
Credit toward completion of the probation period may, at the discretion
of the president, be given for a maximum of three years or previous
full-time service in a temporary faculty appointment or term
appointment at the same institution or in an earlier tenure-track
appointment at the same institution that has been followed by a break
in service.

Any credit for prior service in a temporary full-time faculty

appointment at the same institution or in an earlier tenure-track

appointment (at the same institution) that has been followed by a

break in service must be recognized and confirmed in writing in the

appointment letter to a tenure-track position.

Approved Leave of Absence

A period of approved leave of absence shall be excluded from the
requisite period for completion of the probationary period unless the
president of the university specified in writing prior to the leave of
absence that it shall be included in the probationary period.

Leaves of absence may not be granted retroactively.



3. A faculty member may apply for a maximum of two (2) extensions in
one-year increments so long as the total probationary period does not
exceed six years.

4. Requests for a second extension follow the same procedure and are
subject to the same considerations as the original extension.

c. Stopping the Tenure Clock

1. A faculty member in a tenure track appointment may request to “stop
the clock” during his/her probationary period when circumstances exist
that interrupt the faculty member’s normal progress toward building a
case for tenure.

2.  Discretion for stopping the tenure clock rests on the institution and
also requires supervisory approval. In such cases, the faculty
member may request to “stop the tenure clock” for one-year if he/she
demonstrates that circumstances reasonably warrant such
interruption.

3. Reasons for approving a request to “stop the clock” will typically be
related to a personal or family situation requiring attention and
commitment that consumes the time and energy normally addressed
to faculty duties and professional development.

4. Examples may include, but are not limited to, childbirth or adoption,
care of dependents, medical conditions or obligations, physical
disasters or disruptions, or similar circumstances that require a
fundamental alteration of one’s professional life.

5. The intent of this policy is to serve the best interests of the university
while providing neither preference to nor adverse effect on a faculty
member’s process of developing a case for tenure.

6. Once approved, the “stop the clock” year is not counted in the

probationary period accrual.



d. Procedure

1. Afaculty member seeking a modification of his/her probationary
period must submit his/her request, in writing, addressing the
considerations described above.

2. The request is to be submitted to the department chair for
consideration and recommendation. The chair's recommendation is
forwarded to the dean of the faculty member’s college for
consideration and recommendation; thence to the provost for
consideration and recommendation; and finally to the president for
approval or denial.

3. The president will notify the faculty member, in writing, of the decision
to approve or deny such exceptions within one month of submission.

4. Requests for modification of the probationary period that are based on
a faculty member’s health or care for an immediate family member
should also be submitted to the university’s legal counsel or to TSU
Board of Trustees’ for review.

F. A faculty member that is appointed to an administrative position prior to a tenure
award remains eligible for tenure under two conditions:
1. The faculty member must qualify for tenure under departmental or academic
program unit, college and university guidelines; and
2. The faculty member must maintain a significant involvement in academic
pursuits including teaching, scholarship and service. The time (or prorated
portion of time) spent in the administrative position may be credited toward
completion of the probationary period.
G. Where a faculty member is serving a probationary period in a department or
academic program unit and is subsequently transferred to another department or

academic program unit, the faculty member may — with the approval of the

10



president — elect to begin a new probationary period on the date that the transfer
occurs.

1. If he/she does not so elect (and confirm in writing to the president), time
spent in the first appointment shall count toward establishing the minimum
and maximum probationary period (see E.1 above).

lll.  Criteria to be considered in Tenure Recommendations
A. Overview

1. The nature and relative importance of the criteria for the recommendation for
tenure depend upon the nature, mission, and goals of the university in which
tenure may be awarded and of the department or academic program unit in
which a faculty member is employed.

2. The long-term staffing needs of the department or division and the university
are taken into account at each level in the review process when candidates
are evaluated for tenure. Administrative criteria that departments, academic
units, and the university may consider in developing written criteria include,
but are not limited to:

a Enrollment numbers, patterns and trends;
b. Program developments and/or changes;

Financial considerations;

o o

Rank distributions;
e. Potential for future staff additions;
f.  Prospective retirements and resignations; and
g. Other significant institutional considerations.
3.  The faculty member must demonstrate willingness and ability to work
effectively with colleagues to support the mission of the institution and the

common goals both of the institution and of the academic organizational unit.

11



4.

Moreover, criteria for tenure relate to the university’s three traditional, and
often inter-related, missions: teaching, research/scholarship/creative

activities, and service/outreach.

B. Teaching

C.

5.

Effective teaching is an essential qualification for tenure, and tenure should
not be granted in the absence of clear evidence of a candidate’s teaching
ability and potential for continued development.
Excellence in teaching is a strong recommendation for both tenure and
promotion though it cannot be considered in isolation from scholarship and
service.
Although it is difficult to establish evidence of teaching excellence, each
department must develop a procedure to ensure that factual information
relative to a candidate’s teaching is available at the time he/she is considered
for tenure. It is expected that a component of teaching is effective student
advisement.
The teaching portfolio should include, but is not limited to, evidence of
teaching excellence as follows:

Ability to organize and present subject matter in a logical and meaningful

way;

Ability to motivate and stimulate creativity, intellectual curiosity, and

interest in writing and inquiry in undergraduates and/or graduate students;

and

Evidence of peer evaluation.
Documentation of teaching should routinely include:

Statement of teaching philosophy;

Course materials;

Student evaluations for every course evaluated during the probationary

period; and

12



d.

6.

o o

© a o

—h

h.

Evidence of supervision of student projects and other forms of student

mentor ships.

A candidate for tenure may choose to include other types of evidence that

support his/her application for tenure such as:

Additional student input;

Student products;

Teaching recognition;

Teaching scholarship;

Peer input;

Evidence of professional development in teaching;

Evidence of disciplinary or interdisciplinary program or curricular
development;

Alumni surveys and student exit interviews; and

Other evidence of excellence in teaching or mentoring, or both.

C. Research/Scholarship/Creative Activities

1.

a.

A candidate for tenure must present evidence of his/her research,

scholarship and/or creative activities when he/she applies for tenure.

Such evidence should cite books, journal articles, monographs, creative
activities, performances, or exhibitions that have undergone appropriate
peer review.

Research publications in refereed journals or media of similar quality are
considered reliable indicators of research/scholarly ability.

Written reviews and evaluations by qualified peers, either in person or
aided by other forms of reports, or both, are appropriate for performances,
compositions, and other artistic creations.

Books published by reputable firms and articles in refereed journals,
reviewed by recognized scholars, are more significant than those that are

not subjected to such rigorous examination.

13



e. It should be emphasized that quality is more important than quantity.

2.  The tenure dossier/application must include evidence of peer review of the
candidate’s record of research/scholarly activity by qualified peers. The
scholarship of teaching is a valid measure of research capability.

a. It goes beyond doing a good job in the classroom; creative teachers
should organize, record, and document their efforts in such a way that
their colleagues may share their contributions to the art of teaching.

b.  Appropriate textbooks or educational articles in one’s own discipline and
innovative contributions to teaching, if published or presented in a peer-
reviewed forum, constitute scholarship of teaching.

3. 3. Service/Outreach Service and/or outreach encompass a faculty member’s
activities in one of three areas:

a. Outreach or public service;

b.  University service; and

c. Professional service.

4. The outreach or public service function is the university’s outreach to the
community and society at large, with major emphasis on the application of
knowledge for the solution of problems with which society is confronted.

a. Outreach primarily involves sharing professional expertise and should
directly support the goals and mission of the university.

b. A vital component of the university’s mission, public service must be
performed at the same high levels of quality that characterize the teaching
and research programs.

5. University service refers to work other than teaching and scholarship done at
the department, college, or university level. A certain amount of such service
is expected of every faculty member; indeed, universities could hardly
function without conscientious faculty who perform committee work and other

administrative responsibilities.

14



6.

a.

University service includes, but is not limited to, serving on departmental
committees and participating in college and university committees.
Some faculty members may accept more extensive citizenship functions,
such as a leadership role in the Faculty Senate, membership on a
specially appointed task force, service as advisor to a university-wide

student organization, and membership on a university search committee.

Professional service refers to the work done for organizations related to one’s

discipline or to the teaching profession generally.

Service to the profession includes association leadership, journal
editorships, article and grant proposal review, guest lecturing on other
campuses, and other appropriate activities.

While it is difficult to define the exact nature of significant professional
service, clearly more is required than organizational membership and
attendance; examples of significant service would be that done by an
officer of a professional organization or a member of the editorial staff of a

journal.

IV. Changes in Tenure/Tenure-Track Status

A. Non-renewal of Probationary Tenure-Track

1.

a.

When tenure-track appointments of faculty are not to be renewed for further
service, the faculty member shall receive notice of his/her non-retention for

the ensuing academic year as follows:

Not later than April 1 of the first academic year of service, if the
appointment expires at the end of that year; or, if the appointment
terminates during an academic year, at least two months in advance of its
termination;

Not later than January 1 of the second year of service, if the appointment
expires at the end of that year; or, if the appointment terminates during an

academic year, at least five months in advance of its termination;

15



c. Not later than the close of the academic year preceding the third or
subsequent year of service, if the appointment expires at the end of that
year; or, if the appointment terminates during an academic year, at least
twelve months in advance of its termination.

2. The above stated dates are the latest dates for notice of non-renewal of
faculty on tenure-track appointments, and each university may adopt annual
dates which provide for longer notice of non-renewal. Notice of non-renewal
shall be effective upon personal delivery of the notice to the faculty member,
or upon the date the notice is mailed, postage prepaid, to the faculty member
at his/her current home address of record at the university.

3. Applicable dates for notice of non-renewal are based upon actual years of
service at a particular university and in no way affected by any credit for prior
service. When a faculty member on a tenure-track appointment completes
his/her probationary period, the faculty member will be recommended for
tenure by the president or will be given notice of non-renewal of the
appointment during the spring term following application for such
status. Such notice of non-renewal should be given not later than the final

day of the academic year. The faculty member’s right in an instance where

timely notice is not given is described in 11.A.8.

5.  The non-renewal or non-reappointment of any faculty member on a tenure-
track appointment does not necessarily carry an implication that his/her work
or conduct has been unsatisfactory.

6. Unless there is a violation of state or federal law under the limitations

described in the TSU BOARD OF TRUSTEES Policy on Appeals
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(1:02:11:00), decisions that are not subject to appeal to the Chancellor
include (a) non-renewal of a tenure-track faculty appointment during the first
five years of the probationary period and (b) denial of tenure unaccompanied
by notice of termination in the fifth year of the probationary period.

B. Transfer of Tenure

1. Where a faculty member is tenured in an academic program unit (e.g., a
department or division) he/she may be transferred to another academic
program unit.

2. In such cases, the transfer will be made with tenure; moreover, the tenure
appointment will be transferred to the new academic program unit.

3. Innoinstance may the faculty member be compelled to relinquish tenure as
a condition for affecting the transfer.

C. Expiration of Tenure

1. Tenure status shall expire upon retirement of the faculty member.

2.  Tenure shall also expire upon the event of permanent physical or mental
inability of a faculty member, as established by an appropriate medical
authority, to continue to perform his/her assigned duties.

D. Relinquishment of Tenure

1. Afaculty member shall relinquish or waive his/her right to tenure upon
resignation from the university or upon failure to report for service at the
designated date of the beginning of any academic term, which shall be
deemed to be a resignation unless, in the opinion of the president, the faculty
member has shown good cause for such failure to report.

2. Where a tenured faculty member is transferred or reclassified to another
department or academic program unit by the university, the transfer or
reassignment shall be with tenure.

3. Tenure is not relinquished during administrative assignments at the

university.
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E.

F.

Termination of Tenure for Reasons of Financial Exigency

A tenured faculty member may be terminated as a result of financial exigency
at a university subject to Board declaration that such financial conditions
exist.

Personnel decisions (including those pertaining to tenured faculty) that result
from a declaration of financial exigency at a Board of Regents Trustees
university will comply with the Board Policy on Financial Exigency

(5:02:06:00).

Termination of Tenure for Curricular Reasons

The employment of a tenured faculty member may be terminated because:
An academic program is deleted from the curriculum; or
Because of substantial and continued reduction of student enrollment in a
field or discipline.
Before declaring that curricular reasons exist, the president will ensure
meaningful participation by the university’s representative faculty body in
identifying the specific curricular reasons, evaluating the long-term effect on
the university’s curriculum and its strategic planning goals, and the
advisability of initiating further action.
Prior to initiating the process described below, the president will present-
either verbally or in writing - a description of curricular reasons that may
warrant the termination of tenured faculty member(s).
Each university policy will describe procedures whereby this presentation will
be made to a representative faculty body, and that body will have the
opportunity to respond in writing to the president before action described
below is initiated.
Each of these reasons for termination of tenure for curricular reasons must
denote shifts in staffing needs that warrant greater reductions than those

which are accommodated annually in light of shifting positions from one
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department to another or among colleges to handle changing enroliment
patterns (see Definitions, G.6 below).
G. Procedures for Termination of Tenure

1. Upon determining that termination of one or more tenured faculty members is
required for one or more of the two reasons cited above, the president shall
furnish each faculty member to be terminated a written statement of the
reasons for the termination.

a. Those reasons shall address fully the curricular circumstances that
warranted the termination and shall indicate the manner and the
information upon which the decision of which faculty members were to be
terminated was reached.

b. The president’s written statement shall also indicate that the faculty
member has the opportunity to respond in writing stating any objections to
the decision.

2. If the faculty member(s) to be terminated indicate(s) objections to the
president’s written statement(s) and request(s) a review, the president will
appoint a faculty committee consisting of a minimum of five tenured faculty
members from a slate of ten tenured faculty members proposed by the
representative faculty body.

a. The committee shall conduct a hearing on the proposed termination(s).

b.  The committee shall report its findings and recommendations to the
president, who shall in a reasonable time inform the faculty member(s)
proposed for termination in writing either that the decision for termination
stands or that it has been altered.

3. The president’s decision to terminate a tenured faculty member for curricular
reasons is subject to appeal to the-Chancellorand the Board as provided in
the policy on appeals to the Board (TSU BOARD OF TRUSTEES Policy
1:02:11:00).
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4. When a tenured faculty member is terminated for curricular reasons, the
position will not be filled by a new appointee with the same areas of
specialization as the terminated faculty member within a period of three years
unless the terminated faculty member has been offered, in writing,
reappointment to the position at his/her previous rank and salary (with the
addition of an appropriate increase which, in the opinion of the president,
would constitute the raise(s) that would have been awarded during the period
that he/she was not employed).

5.  Upon determining that termination of one or more tenured faculty members is
warranted for curricular reasons, the president shall base his/her decision
about which faculty member(s) should be terminated upon his/her
assessment as to what action would least seriously compromise the
educational programs in a department or division.

a. Termination for curricular reasons presumes a staffing pattern in a
department or academic program unit which cannot be warranted either
by comparison with general load practices within the university or by
comparison with faculty loads in comparable departments or academic
program units at similar universities.

b. Inthat light, the president shall also, at his/her discretion, base his/her
decision on a careful assessment of the impact of the curricular reason on
staffing requirements in the department or academic program unit as
compared to overall patterns in the university and to comparable
departments or academic program units which, in his/her judgment, are in
universities similar enough to warrant assessment.

6. Definitions

a. “Program is deleted from the curriculum” means that the Board takes

formal action to terminate a degree major, concentration, or other
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curricular component and that such termination eliminates or reduces
need for faculty qualified in that discipline or area of specialization.

b. “Substantive and continued reduction of student enrollment in a field”
means that over a period of at least three (3) years student enrollment in
a field has decreased at a rate in considerable excess of that of the
university as a whole and that such reduction has resulted in faculty-
student ratios that, in the opinion of the president, cannot be warranted
either by comparison with equivalent faculty load practices within the
university or by comparisons with faculty loads in comparable
departments or academic program units at similar universities which the
president would deem to be appropriate for comparison.

7.  When a tenured faculty member is to be terminated for curricular reasons,
the president will make every possible effort to relocate the tenured faculty
member in another existing vacant position for which he/she is qualified.

a. Ininstances where (in the opinion of the president) relocation within the
university is a viable alternative, the university has an obligation to make
significant effort to relocate the faculty member, including the bearing of
reasonable retraining costs.

b.  The final decision on relocation is within the discretion of the president.

H. Termination for Adequate Cause

1. A faculty member with tenure or a faculty member on a tenure-track
appointment prior to the end of the term of appointment may be terminated
for adequate cause, which includes the following:

a. Incompetence or dishonesty in teaching or research.

b.  Willful failure to perform the duties and responsibilities for which the
faculty member was employed or refusal or continued failure to comply

with the policies of the Board, the university or the department, or to carry
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out specific assignments, when such policies or assignments are
reasonable and non-discriminatory.

Conviction of a felony or a crime involving moral turpitude.

Improper use of narcotics or intoxicants, which substantially impairs the
faculty member’s fulfillment of his/her departmental and university duties
and responsibilities.

Capricious disregard of accepted standards of professional conduct.
Falsification of information on an employment application or other
information concerning qualifications for a position.

Failure to maintain the level of professional excellence and ability
demonstrated by other members of the faculty in the department or

academic program unit of the university.

I.  Procedures for Termination for Adequate Cause

1.

a.

Termination of a faculty member with a tenure appointment, or with a tenure-
track or temporary appointment prior to the annual specified term of the

appointment, shall be subject to the following procedures:

No termination shall be effective until steps 4 through 9 below have been

completed.

Suspensions pending termination shall be governed by the following

procedure.
A faculty member may not be suspended pending completion of steps
4 through 9 unless it is determined by the university that the faculty
member’s presence poses a danger to persons or property or a threat
of destruction to the academic or operational processes of the
university. Reassignment of responsibilities is not considered
suspension; however, the faculty member must be reassigned

responsibilities for which he/she is qualified.
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In any case of suspension, the faculty member shall be given an
opportunity at the time of the decision or immediately thereafter to
contest the suspension; and, if there are disputed issues of fact or
cause and effect, the faculty member shall be provided the opportunity
for a hearing on the suspension as soon as possible at which time the
faculty member may cross-examine his/her accuser, present
witnesses on his/her behalf, and be represented by an attorney.
Thereafter, whether the suspension is upheld or revoked, the matter
shall proceed pursuant to these procedures.
Except for such simple announcements as may be required
concerning the time of proceedings and similar matters, public
statements and publicity about these proceedings by either the faculty
member or administrative officers will be avoided so far as possible
until the proceedings have been completed, including consideration by
the Board.
Upon a recommendation by the chief academic officer of the university
to the president or upon a decision by the president that these
procedures should be undertaken in consideration of the termination
of a tenured faculty member, one or more appropriate administrators
shall meet privately with the faculty member for purposes of
attempting to reach a mutually acceptable resolution of the problems
giving rise to the proposed termination proceedings.
If no mutually acceptable resolution is reached through step 4 the
following steps shall be taken.

The faculty member shall be provided with a written statement of

the specific charges alleged by the university which constitute

grounds for termination and a notice of hearing specifying the time,

date, and place of the hearing. The statement and notice must be
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provided at least twenty (20) days prior to the hearing. The faculty
member shall respond to the charges in writing at least five (5)
days prior to the hearing. The faculty member may waive the
hearing by execution of a written waiver.

A committee consisting of tenured faculty or tenured faculty and
administrators shall be appointed to hear the case and to
determine if adequate cause for termination exists according to the
procedure herein described. The committee shall be appointed by
the president and the officially recognized faculty senate,
assembly or advisory committee, with each appointing the number
of members designated by the policy of the university. The
committee may not include any member of the faculty committee
referred to in 4 above. Members deeming themselves disqualified
for bias or interest shall remove themselves from the case, either
at the request of a party or on their own initiative. Members of the
committee shall not discuss the case outside committee
deliberations and shall report any ex-parte communication
pertaining to the hearing to the president who shall notify all

parties of the communication.

The hearing committee shall elect a chairperson who shall direct the

proceedings and rule on procedural matters, including the granting of

reasonable extensions of time at the request of any party and upon

the showing of good cause for the extension.

The chairperson of the hearing committee may in his/her discretion

require a joint pre-hearing conference with the parties which may be

held in person or by a conference telephone call. The purpose of the

pre-hearing conference should include but is not limited to one or

more of the following:
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As notification as to procedure for conduct of the hearing.

To exchange of witness lists, documentary evidence, and
affidavits.

To define and clarify issues.

To effect stipulations of fact. A written memorandum of the pre-

hearing conference should be prepared and provided to each

party.

A hearing shall be conducted by the hearing committee to determine

whether adequate cause for termination of the faculty member exists.

The hearing shall be conducted according to the procedures below.

During the hearing, the faculty member will be permitted to have
an academic advisor present and may be represented by legal
counsel of his/her choice.

A verbatim record of the hearing will be taken and a typewritten
copy will be made available to the faculty member, upon request,
at the faculty member’s expense.

The burden of proof that adequate cause exists rests with the
university and shall be satisfied only by clear and convincing
evidence in the record considered as a whole.

The faculty member will be afforded an opportunity to obtain
necessary witnesses and documentary or other evidence. The
administration will cooperate with the committee in using its best
efforts to secure witnesses and make available documentary and
other evidence that is under its control.

The faculty member and the administration will have the right to
confront and cross-examine all witnesses. Where the witnesses
cannot or will not appear, but the committee determines that the

interests of justice require admission of their statements, the
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committee will identify the witnesses, disclose their statements,
and, if possible, provide for interrogatories. An affidavit may be
submitted in lieu of the personal appearance of a witness if the
party offering the affidavit has provided a copy to the opposing
party at least ten (10) days prior to the hearing and the opposing
party has not objected to the admission of the affidavit in writing
within seven (7) days after delivery of the affidavit or if the
committee chairperson determines that the admission of the
affidavit is necessary to ensure a just and fair decision.

6. In a hearing on charges of incompetence, the testimony shall
include that of qualified faculty members from the university or
other universities of higher education.

7. The hearing committee will not be bound by strict rules of legal
evidence and may admit any evidence which is of probative value
in determining the issues involved. Every possible effort will be
made to obtain the most reliable evidence available.

8. The findings of fact and the report will be based solely on the
hearing record.

9. The president and the faculty member will be provided a copy of
the written committee report. The committee’s written report shall
specify findings of fact and shall state whether the committee has
determined that adequate cause for termination exists and, if so,
the specific grounds for termination found. In addition, the
committee may recommend action less than dismissal. The report
shall also specify any applicable policy the committee considered.

9. After consideration of the committee’s report and the record, the
president may in his/her discretion consult with the faculty member

prior to reaching a final decision regarding termination. Following
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his/her review, the president shall notify the faculty member of his/her
decision, which, if contrary to the committee’s recommendation shall
be accompanied by a statement of the reasons. If the faculty member
is terminated or suspended as a result of the president’s decision, the
faculty member may appeal the president’s action to the-Chaneellor
TSU Board of Trustees pursuant to TSU BOARD OF TRUSTEES
Policy 1:02:11:00. Review of the appeal shall be based upon the
record of hearing. If upon review of the record, the Chaneellor TSU
Board of Trustees notes objections regarding the termination and/or
its proceedings, the matter will be returned to the president for
reconsideration, taking into account the stated objections, and, at the
discretion of the president, the case may be returned to the hearing

committee for further proceedings.

Sources

TBR Board Meeting April 2, 2004; Board Meeting June 20, 2014.

This policy is a result of a comprehensive revision of former TBR Policy 5:02:03:00,
Academic Freedom, Responsibility and Tenure. The former policy included provisions
related to academic freedom and responsibility and tenure in both universities and
community colleges. The revision, approved by the TSU Board of Trustees on April 2,
2004, created a separate policy on academic freedom and responsibility pertinent to
both universities and community colleges, established separate policies relative to
tenure for universities and community colleges, and instituted separate policies on
faculty appointments for universities and community colleges. Faculty members
appointed prior to July 1, 2004, may elect to be considered for tenure under the
provisions of Policy 5:02:03:00 or under the revised policy for a four-year phase-in
period. The revised policy will be applicable to all tenure action taken on or subsequent

to July 1, 2008, for faculty whose employment began on or after July 1, 2004.
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Note: This policy became effective on July 1, 1976, as to all faculty then or thereafter
employed in the TSU Board of Trustees’ System. The minimum qualifications and
requirements for eligibility for an award of tenure applied to all faculty who had not
previously been expressly awarded tenure by the Board, and the previous probationary
period for such faculty was extended to a maximum of seven years. Faculty who had
previously been awarded tenure retained their tenured status under this policy, subject
to its terms and conditions. The definition of tenure (see p. 2 of 20) shall become
effective January 1, 1984. That definition shall only apply to faculty tenured subsequent
to the effective date. For faculty members tenured previous to January 1, 1984, the
applicable definition of tenure shall be: “a status pursuant to which the academic year
appointments of full-time faculty who have been awarded tenure are continued at a
university until the expiration or relinquishment of that status, subject to termination for
adequate cause for financial exigency or curricular reasons (see policy adopted June

25, 1976).”

Related Policies

o Appeals and Appearances Before the Board

e« Faculty Promotion at Universities

« Financial Exigency

e« Faculty Appointments at Universities
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TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
ACTION ITEM
DATE: June 30, 2026
ITEM: Tenure Policy Disciplinary Revisions
RECOMMENDED ACTION: Approval
PRESENTED BY: Dr. Erik Schmeller, Interim Provost and Vice Provost for
Academic Affairs

Background Information

Under the Focus on College and University Success (“FOCUS”) Act, codified at Tenn. Code Ann.
§ 49-8-101 et seq., the TSU Board of Trustees is vested with broad authority to govern and manage
the University, including authority over academic affairs, personnel matters, and faculty tenure
policies.

TSU’s existing tenure policy, Policy 5:02:03:60 Academic Tenure for Universities, governs
criteria and procedures concerning academic tenure. The policy defines tenure, establishes
standards for probationary employment and tenure review, and identifies grounds for termination
or modification of tenure status, including for adequate cause, financial exigency, and curricular
reasons.

Recently enacted 2026 Public Acts, Chapter 761 requires the University to distinguish between
faculty tenure decisions and disciplinary actions. The new legislation declares that “[t]he
safeguarding of tenure must be balanced with the responsibility of institutional leadership to ensure
accountability, integrity, and appropriate professional conduct within the faculty.” To that end,
the legislation permits the University to discipline or terminate both tenured and non-tenure faculty
using the same misconduct procedures and requires that the faculty member receives written notice
and a hearing through the process.

Policy 5:02:03:60 Academic Tenure for Universities retains the legislative acknowledgment that
academic tenure is an important safeguard for academic freedom and intellectual independence.

Consistent with the new legal framework, the proposed revisions to Policy 5:02:03:60 explain the
procedures for disciplining faculty (up to and including termination) for adequate cause related to



misconduct and/or unsatisfactory performance. In accordance with the requirements of the law,
the President or Provost will decide on sanctions for faculty misconduct without any
recommendation or vote by another faculty member at the University. The President is also the
final arbiter in instances of unsatisfactory performance, with performance assessments provided
by direct supervisors. The Provost informs the President’s deliberations. The proposed revisions
also account for instances where a faculty member pursues an internal University hearing (only
available for instances of unsatisfactory performance) or, alternatively, elects to have a contested
case hearing under the Tennessee Uniform Administrative Procedures Act to review a termination
or suspension without pay decision.

Overview of Law and Policy Changes

Topic Key Provisions Additional Information
Purpose New state law requires public | Signed into law by the Governor in
universities to promulgate a tenure | April 2026. Provides universities
policy and develop procedures for | with more flexibility when dealing
terminating faculty for adequate cause. | with faculty misconduct issues.
. Universities are also required to
The Board must adopt and implement | adopt an institutional neutrality
policies that clearly distinguish tenure | policy, which the University did
decisions from faculty disciplinary through an amendment to its
actions. Policies must: Campus Free Speech po]icy_
(1) Ensure that awarding, denial, or
revocation of tenure is not used as a
form of discipline;
(2) Ensure that disciplinary actions do
not alter or suspend a faculty member's
tenure status except as provided by
institutional policy and after providing
the faculty member due process;
(3) Provide disciplinary procedures that
are the same for tenured and non-
tenured faculty for a faculty member's
misconduct;
(4) Ensure due process for a faculty
member; and
(5) Comply with applicable law.
Due Process | Must provide (1) written notice of the | Changes process for terminations
Required grounds for termination or suspension | for misconduct; reduces lengthy,
and (2) an opportunity to be heard by | multi-step pre-termination process.




the President or Provost prior to
termination or suspension based on
misconduct.

Under the revised policy, faculty
who are suspended without pay or
terminated for misconduct may
appeal the decision with a contested
case hearing subject to the
Tennessee Uniform Administrative
Procedures Act.

Previously, the law authorized a
tenured faculty member who was
dismissed or suspended for cause to
obtain de novo judicial review of
the final decision in chancery court.
Dismissals or terminations for
cause prior to July 1, 2026, retain de
novo judicial review in chancery
court.

The process for unsatisfactory
performance is not covered by the
new law and includes a different,
more proscribed process.

Decisionmaker | Chief Executive Officer (President) or | No faculty recommendation or vote
Chief Academic Officer (Provost) must | allowed in the decision-making
decide whether to suspend or terminate | process; this is strictly prohibited
faculty for cause. under the new law.

Application Tenured and non-tenured faculty;
applies to those with tenure as of July
1, 2026, and to those who obtain tenure
after this date.

Unsatisfactory | Provides a separate process for | Details that corrective measures

Performance | unsatisfactory performance by tenured | should be taken prior to instituting

and non-tenured faculty. The process
includes an assessment of performance,
a decision by the President, and the
opportunity to contest a termination or
suspension before a Termination
Hearing Committee or through a
contested case hearing.

disciplinary ~ action,  describes
process, beginning with action
initiated by the President or the
Provost’s recommendation to the
President. Calls for assessment of
whether the faculty member’s
performance constitutes adequate
cause for termination based on
unsatisfactory performance; does
through department-level
assessment; dean  assessment;




Provost review and decision; appeal
to the President, who makes the
final decision. Faculty member can
appeal the President’s decision to
either a Tenure Hearing Committee
or contested case hearing under the
Tennessee Uniform Administrative
Procedures Act. If a hearing takes
place, the committee makes a
recommendation to the President,
who will issue the final decision.

Committee Action

The Office of Academic Affairs is requesting approval of the changes to TSU’s Tenure Policy
5:02:03:60. The Committee Chair will call for a motion on the requested action to recommend to
the full Board the approval of the proposed tenure policy changes.

MOTION: I move to recommend to the full Board the approval of the proposed policy
changes as they pertain to disciplinary provisions of the Academic Tenure Policy, No.
5:02:03:60, as contained in the Materials for the Committee’s June 30, 2026 meeting.



A TENNESSEE

[ State UNIVERSITY

OFFICE OF ACADEMIC AFFAIRS Effective Date: July 1, 2026

ACADEMIC TENURE FOR UNIVERSITIES 5:02:03:60

Policy Number 5:02:03:60
Approval Authority Board of Trustees
Responsible Administrator Provost
Responsible Office Academic Affairs
Policy Contact Provost

1.0 POLICY STATEMENT

This policy establishes criteria and procedures relating to academic tenure at Tennessee State
University (TSU or University).

2.0 IMPORTANCE AND REASON FOR THE POLICY

The purpose of this policy is to establish the criteria and process regarding academic tenure at
universities governed by the TSU Board of Trustees.

3.0 DEFINITIONS

The following are general definitions of words and terms used in this policy which are not
hereinafter specifically defined; however, the words and terms are subject to further qualification
and definition in the subsequent sections of this policy.

I.  Academic Tenure - a personnel status in an academic department or academic program
unit pursuant to which the academic or fiscal year appointments of full-time faculty who
have been awarded tenure are continued at an university until the expiration or
relinquishment of that status, subject to termination for adequate cause, for financial
exigency, or for curricular reasons.

II.  Adequate Cause - a basis upon which a faculty member, either with academic tenure or
a tenure-track or temporary appointment prior to the end of the specified term of the
appointment may be dismissed or terminated. The specific grounds which constitute
adequate cause are set forth in Section IV.H., herein.

III.  Financial Exigency - the formal declaration by the TSU Board of Trustees that one of its
universities faces an imminent financial crisis, that there is a current or projected absence
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IV.

VL

4.0

of sufficient funds (appropriated or non-appropriated) for the campus as a whole to
maintain current programs and activities at a level sufficient to fulfill its educational goals
and priorities, and that the budget can only be balanced by extraordinary means which
include the termination of existing and continuing academic and non-academic
appointments.

Faculty Member - a full-time employee who holds academic rank as instructor, senior
instructor, master instructor, assistant professor, assistant clinical or research professor,
associate professor, associate clinical or research professor, professor, clinical or research
professor, or instructor/coordinator.

Probationary Employment - period of full-time professional service by a faculty
member for whom an appointment letter denotes a tenure-track appointment in which
he/she does not have tenure and in which he/she is evaluated by the university for the
purpose of determining his/her satisfaction of the criteria for a recommendation for
tenure. Probationary employment provides an opportunity for the individual to assess
his/her own commitment to the university and for the university to determine whether the
individual meets its perception of quality and/or projected need.

Faculty Appointments - are defined in TSU Policies 5:02:07:00 and 5:02:07:10.

PROCEDURES

I.

I1.

A.

Introduction

The followmg pohcy of the TSU Board of Trustees on tenure is apphcable to the al

University policies on tenure must cite and specifically acknowledge compliance with
TSU Board of Trustees Policy on Academic Tenure (5:02:03:60). Likewise,
university policies must as a minimum embody and communicate clearly all
provisions, definitions, and stipulations of the Board policy.

The quality of the faculty of any university is maintained primarily through support of
a wide variety of professional development. It is monitored through the appraisal, by
competent faculty and administrative officers, of each candidate for tenure. Tenure at
a TSU Board of Trustees university provides certain full-time faculty with the
assurance of continued employment during the academic year until retirement or
dismissal for adequate cause, financial exigency, or curricular reasons, as further
discussed herein.

Consideration of Tenure

A. Tenure Appointments
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1.  The awarding of tenure is recognition of the merit of a faculty member
and of the assumption that he/she would meet the long-term staffing needs
of the department or academic program unit and the university.

2. Tenure is awarded only to those members of the faculty who have
exhibited professional excellence and outstanding abilities sufficient to
demonstrate that their future services and performances justify the degree
of permanence afforded by academic tenure.

3. The TSU Board of Trustees does not award tenure in non-faculty
positions.

4.  Tenure appointments reside in the departments and academic program
units, and are assurances of continued employment during the academic
year subject to expiration, relinquishment, or terminations of tenure as set
out in Sections III and I'V.

5. Recommendations for or against tenure should originate from the
department or academic program unit in which the faculty member is
assigned and should include appropriate participation in the
recommendation by tenured faculty in the department or academic
program unit as specified in Policy.

6.  Tenure is awarded only by positive action of the Board, pursuant to the
requirements and procedures of this policy, at a specific university.

7. No faculty member shall acquire or be entitled to any interest in a tenure
appointment at a university without a recommendation for tenure by the
president of the university and an affirmative award of tenure by the Board
of Regents.

8. No other person shall have any authority to make any representation
concerning tenure to any faculty member, and failure to give timely notice
of non-renewal of a contract shall not result in the acquisition of a tenure
appointment, but shall result in the right of the faculty member to another
year of service at the university, provided that no tenure appeals remain
outstanding due to lack of cooperation and/or appropriate action on the
part of the candidate in completing the appeal process.

B.  Tenure Process
1. Each university policy must contain the following:

a.  Provisions for a tenure-track faculty member to be guided through
the tenure process. Guidance may include provision of a mentor,
pre-tenure review, portfolio development workshops, etc.

b. A process that defines the levels of review to include peer review.
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c.  Procedures associated with review by each level, a clear
description of materials that each level will review.

d. A calendar or schedule of the review process.

e.  The types and frequency of evaluation of probationary faculty
members in the areas of teaching, service/outreach, and
scholarship/creative activities/research.

University procedures shall ensure that peer committees have qualified
privilege of academic confidentiality against disclosure of individual
tenure votes unless there is evidence that casts doubt upon the integrity of
the peer committee.

This policy shall be interpreted in a manner consistent with T.C.A. § 10-7-
101 et seq. The recommendation for tenure must be made by the president
to the Chaneellorand-by-the Chaneellorto-the Board. In the event that
tenure is awarded by the Board, the president shall furnish to the faculty
member written confirmation of the award.

Annual evaluations conducted by the candidate’s department chair or
other appropriate head of an academic program unit are an important
aspect of the criteria for tenure at universities; therefore, university
policies should include a clear statement as to the role of evaluation in
measuring those criteria relevant to assessing the merit of the probationary
candidate. Types of evidence relevant to evaluating effectiveness and
contributions in teaching, research/scholarship, and service/outreach are
identified in subsections III.A1, 2, and C of this section.

C.  Minimum Eligibility Requirements for Consideration for Academic Tenure

1.

University policies must include specifically identifiable sections which
define minimum eligibility requirements for consideration for academic
tenure. Those sections must clearly distinguish between:

a.  Minimum eligibility requirements for consideration for academic
tenure; and

b.  Criteria to be considered in tenure recommendations (see Section
II1).

Academic tenure may be awarded only to full-time faculty members who:

a. Hold academic rank as instructor, senior instructor, master
instructor, assistant professor, associate professor, or professor and
meet the minimum rank criteria for that rank as specified in TSU
Board of Trustees Policy No 5:02:02:20 (however, a university
may choose not to award tenure to faculty in the rank of
instructor);
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b.  Have been employed pursuant to tenure-track appointments and
have completed the probationary period of service as stated in the
university’s policy, and/or as agreed upon in writing and signed by
the appropriate academic officer; and

c.  Have been determined by the university to meet the criteria for
recommendation for tenure and have been so recommended
pursuant to this policy.

Faculty holding clinical or research appointments are not eligible for
tenure, provided, however, that under certain circumstances, such
appointments may be converted to tenure track appointments as discussed
in faculty appointments, TSU Board of Trustees Policy Nos. 5:02:07:00
and 5:02:07:10.

Faculty members supported in whole or in part by funds available to the
university on a short-term basis, such as grants, contracts, or foundation
sponsored projects, shall not be eligible for tenure unless continuing
support for such members can be clearly identified in the regular budget of
the university upon the recommendation of tenure to the Board.

No faculty member shall be eligible for tenure unless the employee’s
contract specifies his/her tenure-track status; provided that where a faculty
member with tenure is appointed to an administrative position, he/she will
retain tenure in a former faculty position only; and provided further that a
faculty member otherwise eligible for tenure who also holds a non-faculty
position may be awarded tenure in the faculty position only, subject to the
requirements of this policy.

Each university may establish additional reasonable requirements for the
eligibility of faculty for consideration for tenure. These should include but
are not limited to the completion of the doctorate or other specified
terminal degree in the faculty member’s discipline, a minimum rank of
instructor, assistant professor, and prescribed research and publication
achievements. (The TSU Board of Trustees, using national standards, will
determine what constitutes the terminal degree for each discipline. The
university may request exceptions to this standard based upon its mission,
or based upon an extraordinary candidate. In the latter instance, the
exception shall be requested when the faculty member is employed and/or
when the length of the probationary period is determined.)

D. Probationary Employment

1.

Probationary faculty may be employed on annual tenure-track
appointments for a probationary period of which may not exceed six (6)
years, however, six (6) years is considered to be the normal length of time
required to develop a substantial record in teaching, research and service.

The faculty member may apply for tenure following a probationary period
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of not less than five years, provided that exceptions to the minimum
probationary period may be made under special circumstances upon
recommendation approval by the president-and-appreval-by-the
Chancellor.

a.  Upon approval of such an exception by the president Chaneellor,
the faculty member’s recommendation for tenure will go forward
to the Board as meeting the requirements for the probationary
period.

E.  Calculating the Probationary Period

1.  Only full-time continuous service at a university will be included in
determining completion of the probationary period, except where a break
in service was pursuant to an approved leave of absence.

a.  Credit for Prior Service - The minimum probationary period of five
years may include credit for prior service when agreed to by the
president, and subject to the maximum permissible credit for prior
service as noted below:

1.  Credit toward completion of the probationary period may at
the discretion of the president be given for a maximum of
three years of previous full-time service at other colleges,
universities, or institutes provided that the prior service is
relevant to the institution’s own needs and criteria.

1.  Any credit for prior service that is recognized and
agreed to must be confirmed in writing at the time
of the initial appointment.

2. Credit toward completion of the probation period may, at the discretion of
the president, be given for a maximum of three years or previous full-time
service in a temporary faculty appointment or term appointment at the
same institution or in an earlier tenure-track appointment at the same
institution that has been followed by a break in service.

1. Any credit for prior service in a temporary full-time faculty
appointment at the same institution or in an earlier tenure-
track appointment (at the same institution) that has been
followed by a break in service must be recognized and
confirmed in writing in the appointment letter to a tenure-
track position.

b.  Approved Leave of Absence

1. A period of approved leave of absence shall be excluded
from the requisite period for completion of the probationary
period unless the president of the university specified in
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C.

d.

writing prior to the leave of absence that it shall be
included in the probationary period.

Leaves of absence may not be granted retroactively.

A faculty member may apply for a maximum of two (2)
extensions in one-year increments so long as the total
probationary period does not exceed six years.

Requests for a second extension follow the same procedure
and are subject to the same considerations as the original
extension.

Stopping the Tenure Clock

1.

A faculty member in a tenure track appointment may
request to “stop the clock™ during his/her probationary
period when circumstances exist that interrupt the faculty
member’s normal progress toward building a case for
tenure.

Discretion for stopping the tenure clock rests on the
institution and also requires supervisory approval. In such
cases, the faculty member may request to “stop the tenure
clock” for one-year if he/she demonstrates that
circumstances reasonably warrant such interruption.

Reasons for approving a request to “stop the clock” will
typically be related to a personal or family situation
requiring attention and commitment that consumes the time
and energy normally addressed to faculty duties and
professional development.

Examples may include, but are not limited to, childbirth or
adoption, care of dependents, medical conditions or
obligations, physical disasters or disruptions, or similar
circumstances that require a fundamental alteration of one’s
professional life.

The intent of this policy is to serve the best interests of the
university while providing neither preference to nor
adverse effect on a faculty member’s process of developing
a case for tenure.

Once approved, the “stop the clock™ year is not counted in
the probationary period accrual.

Procedure
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1. A faculty member seeking a modification of his/her
probationary period must submit his/her request, in writing,
addressing the considerations described above.

2. The request is to be submitted to the department chair for
consideration and recommendation. The chair’s
recommendation is forwarded to the dean of the faculty
member’s college for consideration and recommendation;
thence to the provost for consideration and
recommendation; and finally to the president for approval
or denial.

3. The president will notify the faculty member, in writing, of
the decision to approve or deny such exceptions within one
month of submission.

4.  Requests for modification of the probationary period that
are based on a faculty member’s health or care for an
immediate family member should also be submitted to the
university’s legal counsel or to TSU Board of Trustees’ for
review.

F. A faculty member that is appointed to an administrative position prior to a tenure
award remains eligible for tenure under two conditions:

1. The faculty member must qualify for tenure under departmental or
academic program unit, college and university guidelines; and

2. The faculty member must maintain a significant involvement in academic
pursuits including teaching, scholarship and service. The time (or prorated
portion of time) spent in the administrative position may be credited
toward completion of the probationary period.

G.  Where a faculty member is serving a probationary period in a department or
academic program unit and is subsequently transferred to another department or
academic program unit, the faculty member may — with the approval of the
president — elect to begin a new probationary period on the date that the transfer
occurs.

1. If he/she does not so elect (and confirm in writing to the president), time
spent in the first appointment shall count toward establishing the minimum
and maximum probationary period (see E.1 above).

I11. Criteria to be Considered in Tenure Recommendations
A. Overview

1.  The nature and relative importance of the criteria for the recommendation
for tenure depend upon the nature, mission, and goals of the university in
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B.

which tenure may be awarded and of the department or academic program
unit in which a faculty member is employed.

2. The faculty member must demonstrate willingness and ability to work
effectively with colleagues to support the mission of the institution and the
common goals both of the institution and of the academic organizational
unit.

3. Moreover, criteria for tenure relate to the university’s three traditional, and
often inter-related, missions: teaching, research/scholarship/creative
activities, and service/outreach.

Teaching

1.  Effective teaching is an essential qualification for tenure, and tenure
should not be granted in the absence of clear evidence of a candidate’s
teaching ability and potential for continued development.

2. Excellence in teaching is a strong recommendation for both tenure and
promotion though it cannot be considered in isolation from scholarship
and service.

3. Although it is difficult to establish evidence of teaching excellence, each
department must develop a procedure to ensure that factual information
relative to a candidate’s teaching is available at the time he/she is
considered for tenure. It is expected that a component of teaching is
effective student advisement.

4.  The teaching portfolio should include, but is not limited to, evidence of
teaching excellence as follows:

a.  Ability to organize and present subject matter in a logical and
meaningful way;

b.  Ability to motivate and stimulate creativity, intellectual curiosity,
and interest in writing and inquiry in undergraduates and/or
graduate students; and

c.  Evidence of peer evaluation.

5. Documentation of teaching should routinely include:

a.  Statement of teaching philosophy;

b.  Course materials;

c.  Student evaluations for every course evaluated during the
probationary period; and

d.  Evidence of supervision of student projects and other forms of
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student mentorships.

6. A candidate for tenure may choose to include other types of evidence that
support his/her application for tenure such as:

a.  Additional student input;

b.  Student products;

c.  Teaching recognition;

d.  Teaching scholarship;

e.  Peer input;

f.  Evidence of professional development in teaching;

g.  Evidence of disciplinary or interdisciplinary program or curricular
development;

h.  Alumni surveys and student exit interviews; and
1. Other evidence of excellence in teaching or mentoring, or both.
C.  Research/Scholarship/Creative Activities

1. A candidate for tenure must present evidence of his/her research,
scholarship and/or creative activities when he/she applies for tenure.

a.  Such evidence should cite books, journal articles, monographs,
creative activities, performances, or exhibitions that have
undergone appropriate peer review.

b.  Research publications in refereed journals or media of similar
quality are considered reliable indicators of research/scholarly
ability.

c.  Written reviews and evaluations by qualified peers, either in
person or aided by other forms of reports, or both, are appropriate
for performances, compositions, and other artistic creations.

d.  Books published by reputable firms and articles in refereed
journals, reviewed by recognized scholars, are more significant
than those that are not subjected to such rigorous examination.

e. It should be emphasized that quality is more important than
quantity.

2. The tenure dossier/application must include evidence of peer review of the
candidate’s record of research/scholarly activity by qualified peers. The
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scholarship of teaching is a valid measure of research capability.

a. It goes beyond doing a good job in the classroom; creative teachers
should organize, record, and document their efforts in such a way
that their colleagues may share their contributions to the art of
teaching.

b.  Appropriate textbooks or educational articles in one’s own
discipline and innovative contributions to teaching, if published or
presented in a peer-reviewed forum, constitute scholarship of
teaching.

Service/Outreach Service and/or outreach encompass a faculty member’s
activities in one of three areas:

a.  Outreach or public service;
b.  University service; and
c.  Professional service.

The outreach or public service function is the university’s outreach to the
community and society at large, with major emphasis on the application of
knowledge for the solution of problems with which society is confronted.

a.  Outreach primarily involves sharing professional expertise and
should directly support the goals and mission of the university.

b. A vital component of the university’s mission, public service must
be performed at the same high levels of quality that characterize
the teaching and research programs.

University service refers to work other than teaching and scholarship done
at the department, college, or university level. A certain amount of such
service is expected of every faculty member; indeed, universities could
hardly function without conscientious faculty who perform committee
work and other administrative responsibilities.

a.  University service includes, but is not limited to, serving on
departmental committees and participating in college and
university committees.

b.  Some faculty members may accept more extensive citizenship
functions, such as a leadership role in the Faculty Senate,
membership on a specially appointed task force, service as advisor
to a university-wide student organization, and membership on a
university search committee.

Professional service refers to the work done for organizations related to
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one’s discipline or to the teaching profession generally.

a.  Service to the profession includes association leadership, journal
editorships, article and grant proposal review, guest lecturing on
other campuses, and other appropriate activities.

b.  While it is difficult to define the exact nature of significant
professional service, clearly more is required than organizational
membership and attendance; examples of significant service would
be that done by an officer of a professional organization or a
member of the editorial staff of a journal.

IV.  Changes in Tenure/Tenure-Track Status
A. Non-renewal of Probationary Tenure-Track

1. When tenure-track appointments of faculty are not to be renewed for
further service, the faculty member shall receive notice of his/her non-
retention for the ensuing academic year as follows:

a.  Not later than April 1 of the first academic year of service, if the
appointment expires at the end of that year; or, if the appointment
terminates during an academic year, at least two months in
advance of its termination;

b.  Not later than January 1 of the second year of service, if the
appointment expires at the end of that year; or, if the appointment
terminates during an academic year, at least five months in
advance of its termination;

c.  Not later than the close of the academic year preceding the third or
subsequent year of service, if the appointment expires at the end of
that year; or, if the appointment terminates during an academic
year, at least twelve months in advance of its termination.

2.  The above stated dates are the latest dates for notice of non-renewal of
faculty on tenure-track appointments, and each university may adopt
annual dates which provide for longer notice of non-renewal. Notice of
non-renewal shall be effective upon personal delivery of the notice to the
faculty member, or upon the date the notice is mailed, postage prepaid, to
the faculty member at his/her current home address of record at the
university.

3. Applicable dates for notice of non-renewal are based upon actual years of
service at a particular university and in no way affected by any credit for
prior service. When a faculty member on a tenure-track appointment
completes his/her probationary period, the faculty member will be
recommended for tenure by the president or will be given notice of non-
renewal of the appointment during the spring term following application
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for such status. Such notice of non-renewal should be given not later than
the final day of the academic year. The faculty member’s right in an
instance where timely notice is not given is described in I1.A.8.

Faculty members on tenure-track appointments shall not be terminated
during the term of the annual appointment as stated in the employment
contract except for reasons which would be sufficient for the termination
of tenured faculty.

The non-renewal or non-reappointment of any faculty member on a
tenure-track appointment does not necessarily carry an implication that
his/her work or conduct has been unsatisfactory.

Unless there is a violation of state or federal law under the limitations
described in the TSU BOARD OF TRUSTEES Policy on Appeals
(1:02:11:00), decisions that are not subject to appeal to the Board
Chaneeler include (a) non-renewal of a tenure-track faculty appointment
during the first five years of the probationary period and (b) denial of
tenure unaccompanied by notice of termination in the fifth year of the
probationary period.

B. Transfer of Tenure

1.

Where a faculty member is tenured in an academic program unit (e.g., a
department or division) he/she may be transferred to another academic
program unit.

In such cases, the transfer will be made with tenure; moreover, the tenure
appointment will be transferred to the new academic program unit.

In no instance may the faculty member be compelled to relinquish tenure
as a condition for affecting the transfer.

C.  Expiration of Tenure

1.

2.

Tenure status shall expire upon retirement of the faculty member.

Tenure shall also expire upon the event of permanent physical or mental
inability of a faculty member, as established by an appropriate medical
authority, to continue to perform his/her assigned duties.

D. Relinquishment of Tenure

1.

A faculty member shall relinquish or waive his/her right to tenure upon
resignation from the university or upon failure to report for service at the
designated date of the beginning of any academic term, which shall be
deemed to be a resignation unless, in the opinion of the president, the
faculty member has shown good cause for such failure to report.
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2. Where a tenured faculty member is transferred or reclassified to another
department or academic program unit by the university, the transfer or
reassignment shall be with tenure.

3. Tenure is not relinquished during administrative assignments at the
university.

E. Termination of Tenure for Reasons of Financial Exigency

1. A tenured faculty member may be terminated as a result of financial
exigency at a university subject to Board declaration that such financial
conditions exist.

2. Personnel decisions (including those pertaining to tenured faculty) that
result from a declaration of financial exigency at a Board of Regents
university will comply with the Board Policy on Financial Exigency

(5:02:06:00).
F.  Termination of Tenure for Curricular Reasons
1.  The employment of a tenured faculty member may be terminated because:
a.  Anacademic program is deleted from the curriculum; or

b.  Because of substantial and continued reduction of student
enrollment in a field or discipline.

2. Before declaring that curricular reasons exist, the president will ensure
meaningful participation by the university’s representative faculty body in
identifying the specific curricular reasons, evaluating the long-term effect
on the university’s curriculum and its strategic planning goals, and the
advisability of initiating further action.

3. Prior to initiating the process described below, the president will present-
either verbally or in writing - a description of curricular reasons that may
warrant the termination of tenured faculty member(s).

4. Each university policy will describe procedures whereby this presentation
will be made to a representative faculty body, and that body will have the
opportunity to respond in writing to the president before action described
below is initiated.

5. Each of these reasons for termination of tenure for curricular reasons must
denote shifts in staffing needs that warrant greater reductions than those
which are accommodated annually in light of shifting positions from one
department to another or among colleges to handle changing enrollment
patterns (see Definitions, G.6 below).

G. Procedures for Termination of Tenure
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Upon determining that termination of one or more tenured faculty
members is required for one or more of the two reasons cited above, the
president shall furnish each faculty member to be terminated a written
statement of the reasons for the termination.

a.  Those reasons shall address fully the curricular circumstances that
warranted the termination and shall indicate the manner and the
information upon which the decision of which faculty members
were to be terminated was reached.

b.  The president’s written statement shall also indicate that the
faculty member has the opportunity to respond in writing stating
any objections to the decision.

If the faculty member(s) to be terminated indicate(s) objections to the
president’s written statement(s) and request(s) a review, the president will
appoint a faculty committee consisting of a minimum of five tenured
faculty members from a slate of ten tenured faculty members proposed by
the representative faculty body.

a.  The committee shall conduct a hearing on the proposed
termination(s).

b.  The committee shall report its findings and recommendations to
the president, who shall in a reasonable time inform the faculty
member(s) proposed for termination in writing either that the
decision for termination stands or that it has been altered.

The president’s decision to terminate a tenured faculty member for
curricular reasons is subject to appeal to the-ChaneeHor-and the Board as
provided in the policy on appeals to the Board (TSU BOARD OF
TRUSTEES Policy 1:02:11:00).

When a tenured faculty member is terminated for curricular reasons, the
position will not be filled by a new appointee with the same areas of
specialization as the terminated faculty member within a period of three
years unless the terminated faculty member has been offered, in writing,
reappointment to the position at his/her previous rank and salary (with the
addition of an appropriate increase which, in the opinion of the president,
would constitute the raise(s) that would have been awarded during the
period that he/she was not employed).

Upon determining that termination of one or more tenured faculty
members is warranted for curricular reasons, the president shall base
his/her decision about which faculty member(s) should be terminated upon
his/her assessment as to what action would least seriously compromise the
educational programs in a department or division.

a.  Termination for curricular reasons presumes a staffing pattern in a
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department or academic program unit which cannot be warranted
either by comparison with general load practices within the
university or by comparison with faculty loads in comparable
departments or academic program units at similar universities.

b. In that light, the president shall also, at his/her discretion, base
his/her decision on a careful assessment of the impact of the
curricular reason on staffing requirements in the department or
academic program unit as compared to overall patterns in the
university and to comparable departments or academic program
units which, in his/her judgment, are in universities similar enough
to warrant assessment.

6. Definitions

a.  “Program is deleted from the curriculum” means that the Board
takes formal action to terminate a degree major, concentration, or
other curricular component and that such termination eliminates or
reduces need for faculty qualified in that discipline or area of
specialization.

b.  “Substantive and continued reduction of student enrollment in a
field” means that over a period of at least three (3) years student
enrollment in a field has decreased at a rate in considerable excess
of that of the university as a whole and that such reduction has
resulted in faculty-student ratios that, in the opinion of the
president, cannot be warranted either by comparison with
equivalent faculty load practices within the university or by
comparisons with faculty loads in comparable departments or
academic program units at similar universities which the president
would deem to be appropriate for comparison.

7. When a tenured faculty member is to be terminated for curricular reasons,
the president will make every possible effort to relocate the tenured
faculty member in another existing vacant position for which he/she is
qualified.

a. Ininstances where (in the opinion of the president) relocation
within the university is a viable alternative, the university has an
obligation to make significant effort to relocate the faculty
member, including the bearing of reasonable retraining costs.

b. The final decision on relocation is within the discretion of the
president.

H. Termination for Adequate Cause

. While tenure serves as an important safeguard for academic freedom, the
advancement of knowledge, and the protection of intellectual
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independence, the safeguarding of tenure must be balanced with the
responsibility of institutional leadership to ensure accountability, integrity,
and appropriate professional conduct within the faculty. Accordingly,
University leadership possesses clear authority to discipline or remove
faculty for cause.

2. Pursuant to T.C.A. §§ 49-8-301(b)(3) and 49-8-302, aA faculty member
with tenure or a faculty member on a tenure-track appointment prior to the
end of the term of appointment may be terminated for adequate cause,

which-ineludes-the felloewing-misconduct and/or unsatisfactory

performance.

3. Misconduct includes, but is not limited to, the following and similar types
of misconduct:

a.  Willful failure, refusal, and/or persistent neglect to comply with
University policies, procedures, rules, or other regulations;

b.  Capricious disregard of accepted standards of professional
conduct;

c.  Conduct that adversely affects University’s ability to operate;

d.  Willful conduct directly related to the fitness of the faculty to
perform the duties and responsibilities for which the faculty
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4.

member was employed, or failure to carry out specific assignments
when such assignments are reasonable and non-discriminatory;

Admission of guilt or conviction of a felony or a non-felony
involving moral turpitude and/or related to fitness for institutional
duties;

Improper use of narcotics or intoxicants that substantially impairs
the faculty member’s fulfillment of departmental and institutional
duties and responsibilities;

Theft or misappropriation of University funds, property, services,
or other resources; and/or

Falsification of information on an employment application or other
information concerning qualifications for a position.

Unsatisfactory performance includes, but is not limited to, the following
and similar performance-related issues:

a.

Persistent failure to demonstrate professional competence in
teaching, research, creative activities, and/or service;

Persistent failure to satisfactorily perform the assigned duties for a
tenure-track or tenured faculty member, including failure to meet
the required elements of a performance improvement plan;

Dishonesty or other serious violation of professional ethics or
responsibility in teaching, research, creative activities, or service,
or in interactions with students, employees, and/or members of the
University community; and/or

Prolonged or frequent absence from duties without appropriate
approvals and/or authorized leave.
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I.  Disciplinary Procedures for Misconduct

1.  The following procedures apply to disciplinary actions involving a tenured
or tenure-track faculty member for misconduct. The procedures in this
section will also apply if there is adequate cause based on both misconduct
and unsatisfactory performance.

2. The President or Provost may impose disciplinary sanctions (including,
but not limited to, verbal or written reprimand, probation, suspension with
or without pay, or termination) on any tenured or tenure-track faculty
member who violates institutional policies or professional standards of
conduct, as defined above.
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Disciplinary action for misconduct may be initiated by the President or
upon a recommendation by the Provost to the President.

In disciplinary proceedings, the University will ensure faculty due process,
including the right to written notice of the grounds for disciplinary action
and an opportunity to be heard by the President and/or Provost.

a.

When the President, in consultation with the Provost, believes that
conduct warrants disciplinary action, notice will be provided via
email to the faculty member’s TSU email. The notification will
include the grounds for the proposed disciplinary action, including
a summary of the allegations and details of the alleged misconduct.

The University will also provide the faculty member the
opportunity to meet with the President and/or Provost regarding
the misconduct allegations. The faculty member may respond in
writing instead of, or in addition to, attending this meeting, but any
written response must be delivered via TSU email to the President
and Provost within ten (10) business days of the notification of
alleged misconduct.

The meeting will be held within fifteen (15) business days of the
notification of alleged misconduct, although the President or
Provost may extend this period if they believe that there is a
satisfactory reason to do so. The meeting may take place via
videoconference if the faculty member and the President and/or
Provost agree.

The faculty member may bring an advisor to the meeting, if
desired. An advisor may not actively or directly participate in the
meeting but may only consult with the faculty member. If an
advisor interrupts the meeting and fails to follow the requirements
of this policy, the President/Provost may stop the meeting and
excuse the advisor. In such an instance, the faculty member shall
not be permitted to have a substitute advisor. The faculty member
must notify the President/Provost in writing at least twenty-four
(24) hours before the meeting that the faculty member will utilize
an advisor and identify the advisor by name and occupation.

Following the meeting with the faculty member, the President and/or
Provost will render a decision based on the nature, severity, and/or impact
of the misconduct. Prior to rendering a decision, the President and/or
Provost may consult with the faculty member again, if desired.

If the President or Provost concludes that termination for misconduct is
justified, the University will provide written notice of termination within
ten (10) business days of meeting with the faculty member. Notice will be
provided via email to the faculty member’s TSU email address, and a hard
copy will be provided by one of the following: (1) personal delivery by the
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faculty member’s chair, director, or dean; (2) certified mail, return receipt
requested, postage prepaid; or (3) overnight courier. Any notification or
document sent as specified above will be effective on the date that it is
sent via any of the means set forth above. Written notice will include the
grounds for termination, the date that the termination will become
effective, and the faculty member’s right to contest the decision.

a.  All termination and/or suspension decisions for misconduct must
be made by the President and/or Provost without any
recommendation or vote by another faculty member at the
University.

7. If the President or Provost concludes, following a meeting with the faculty
member, that adequate cause for misconduct exists, but that disciplinary
sanctions other than termination are appropriate, the University may
impose the lesser sanction. The University will provide written notice of
sanctions within ten (10) business days of meeting with the faculty
member. Notice will be provided via email to the faculty member’s TSU
email address, and a hard copy will be provided by one of the following:
(1) personal delivery by the faculty member’s chair, director, or dean; (2)
certified mail, return receipt requested, postage prepaid; or (3) overnight
courier. Any notification or document sent as specified above will be
effective on the date that it is sent via any of the means set forth above.

8.  The University and faculty member may also agree on a negotiated
solution at any time in the process above.

9.  Contesting Termination and/or Suspension Without Pay

a. Ifadisciplinary decision based on misconduct includes termination
or suspension without pay, the faculty member shall have ten (10)
business days from the effective date of termination or suspension
to file a written request with the Office of the President for a
contested case proceeding pursuant to TSU Policy 1:06:00:05
Contested Cases Subject to the Uniform Administrative Procedures
Act. A faculty member who does not request a contested case by
the ten (10) business day deadline waives the right to a contested
case hearing. A faculty member may also submit a waiver in
writing.

b.  If at the conclusion of a contested case, the outcome is favorable to
the faculty member and a conclusion is reached that the faculty
member should not have been terminated for misconduct and/or
the faculty member should not have been suspended without pay,
then to the extent permitted by law, the University shall provide
lost salary and benefits, if any, and restore the faculty member’s
employment position, including tenure, if applicable.

J. Disciplinary Procedures for Unsatisfactory Performance
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1.  The following procedures apply to disciplinary actions involving a tenured
or tenure-track faculty member for unsatisfactory performance.

2. Corrective measures prior to disciplinary action for unsatisfactory
performance should originate within the academic unit (i.e., program,
department/school, and college). Corrective action addressing
unsatisfactory performance should begin with a verbal or written
reprimand and may include unsatisfactory annual evaluations and/or
performance improvement plans that describe deficiencies and barriers to
satisfactory performance, along with proposed corrective actions to
address them.

3. If a faculty member fails to satisfactorily perform assigned duties as
described in Section IV.H.4, disciplinary action may be initiated by the
President or upon a recommendation by the Provost to the President,
typically following a request from unit-level leadership (e.g., the
department chair or director) and/or the dean of the college in which the
department is housed. When applicable, this request will take the form of
an official memorandum to the President and Provost, outlining the
request to initiate disciplinary proceedings, a summary of the documentary
evidence supporting the request, and a summary of corrective actions
implemented thus far.

a.  The University may impose sanctions (including, but not limited
to, verbal or written reprimand, probation, suspension with or
without pay, or termination) on any tenured faculty member who
fails to meet performance expectations consistent with the assigned
duties of a tenure-track or tenured faculty member, in accordance
with the procedures below.

4.  Department Chair or Director Assessment

a.  Once disciplinary procedures are initiated by the President and/or
Provost, the department chair or director will consider the faculty
member’s performance in teaching, research, and service. The
chair/director will then assess whether the faculty member’s
performance constitutes adequate cause for termination based on
unsatisfactory performance, as outlined in Section IV.H.4.

b.  The chair/director will forward (via TSU email) their written
assessment in a letter to the college dean within ten (10) business
days of notification from the President and/or Provost, along with a
chronological record of demonstrated efforts to encourage the
faculty member to elevate their performance to satisfactory levels.
The chair/director assessment will be advisory only.

5. Dean’s Assessment
a.  The dean will consider the faculty member’s performance in
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teaching, research, and service, along with the department chair's
or director's assessment. The dean will then assess whether the
faculty member’s performance constitutes adequate cause for
termination based on unsatisfactory performance, as outlined in
Section [V.H.4.

The dean will forward (via TSU email) their written assessment in
a letter to the Provost within ten (10) business days of receipt of
the letter from the chair/director, along with a chronological record
of demonstrated efforts to encourage the faculty member to elevate
their performance to satisfactory levels. The dean will also include
the letter from the chair/director assessing whether the faculty
member’s performance constitutes adequate cause for termination
based on unsatisfactory performance. The dean’s assessment will
be advisory only.

6. Provost’s Review & Decision

a.

The Provost will consider the faculty member’s performance in
teaching, research, and service, along with the assessments from
the department chair or director and the college dean. The Provost
will then decide whether the faculty member’s performance
constitutes adequate cause for termination based on unsatisfactory
performance, as outlined in Section I[V.H.4.

If the Provost concludes that adequate cause based on
unsatisfactory performance exists, the Provost will call the faculty
member to a meeting (via TSU email) within ten (10) business
days of the college dean’s submission to discuss any information
provided by the faculty member, the performance assessment, and
the possibility of a mutually satisfactory resolution.

If the Provost concludes that adequate cause based on
unsatisfactory performance does not exist, then the Provost will
provide the faculty member with written notice of the conclusion
(via TSU email, with a copy to the dean and chair/director) within
ten (10) business days of their meeting with the faculty member.
The notice will also include any further instructions pertaining to
the matter.

If, after considering information provided by the faculty member
and after consulting with the President, the Provost concludes that
adequate cause exists but that a sanction other than termination or
suspension without pay should be imposed, then the Provost may
impose the lesser sanction and notify the faculty member (via TSU
email) within ten (10) business days of their meeting with the
faculty member.

7. Appeal to President & Final Decision
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a.

The faculty member may appeal the lesser sanction to the President
via TSU email within five (5) business days, and the President’s
decision shall be final.

8.  Sanctions of Termination or Suspension Without Pay

a.

If, after considering information provided by the faculty member
and after consulting with the President, the Provost concludes that
adequate cause exists and that the sanction should be termination
or suspension without pay, then the Provost will provide written
notice to the faculty member within ten (10) business days of their
meeting with the faculty member. Notice will be provided via
email to the faculty member’s TSU email address, and a hard copy
will be provided by one of the following: (1) personal delivery by
the faculty member’s chair/director; (2) certified mail, return
receipt requested, postage prepaid; or (3) overnight courier. Any
notification or document sent as specified above will be effective
on the date that it is sent via any of the means set forth above.

Written notice will include:

1. The grounds for termination or suspension without pay and
a date on which the termination/suspension without pay
will become effective.

2. Information pertaining to the faculty member’s right to
contest the termination/suspension without pay before a
Termination Hearing Committee (as described below) or in
a post-termination contested case proceeding pursuant to
TSU Policy 1:06:00:05 Contested Cases Subject to the
Uniform Administrative Procedures Act.

3. A deadline of five (5) business days from receipt of the
written notice to elect in writing to contest the
termination/suspension without pay and to state in writing
the preferred hearing type (via TSU email to the Provost).

4. If the faculty member does not contest the charge(s) in
writing and select the preferred hearing type within ten (10)
business days after receipt of written notice, the faculty
member shall be subject to termination or suspension
without pay, and no appeal of the matter is permitted within
the University. Selection of one hearing type will waive the
faculty member’s right to the other.

9.  Termination Hearing Procedures

a.

If the faculty member elects to contest the termination or
suspension before a Termination Hearing Committee, the President
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will appoint a committee of tenured faculty to determine if
termination or suspension without pay based on unsatisfactory
performance is appropriate.

1. The Faculty Senate President will provide tenured faculty
nominations for this Committee to the President, with one
tenured faculty member at the rank of Professor
representing the Libraries and Media Center and each of
the following colleges: Agriculture, Business, Education,
Engineering, Health Sciences, Liberal Arts, Life and
Physical Sciences, and Public Service.

2. Ifthe President finds nominations unsuitable, then the
President, in consultation with the Provost, shall provide a
list of approved, eligible faculty to the Faculty Senate
President, who must select from the provided list within
five (5) business days. If no selection is made, the President
will proceed with appointing the committee of tenured
faculty.

3. Members deeming themselves disqualified for bias or
interest will recuse themselves from the case, either at the
request of a party or on their own initiative.

The Committee will elect a chair to direct the proceedings. The
Committee chair will provide the faculty member with written
notice (via TSU email) of a hearing date, time, and place
(including the grounds for the proposed termination/suspension
and a summary of the allegations related to unsatisfactory
performance) at least fifteen (15) business days in advance of the
hearing date. The faculty member may waive the right to a live
hearing within five (5) days of the notification and instead, rely on
the Committee’s determination based on written evidence and
argument.

1.  The faculty member may provide documents, affidavits,
and/or other written/electronic evidence no later than five
(5) business days in advance of the hearing date. The
faculty member will also be permitted to explain their own
case in discussion with the Committee throughout the
hearing.

2. The faculty member may bring an advisor to the hearing, if
desired. An advisor may not actively or directly participate
in the hearing but may only consult with the faculty
member. If an advisor interrupts the meeting and fails to
follow the requirements of this policy, the
President/Provost may stop the hearing and excuse the
advisor. In such an instance, the faculty member shall not
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be permitted to have a substitute advisor. The faculty
member must notify the President/Provost in writing at
least twenty-four (24) hours before the hearing that the
faculty member will utilize an advisor and identify the
advisor by name and occupation.

3. The faculty member may accept the charges and agree not
to contest the termination at any time.

4.  No witnesses are permitted at the hearing, but the
Committee may require the appropriate dean,
chair/director, and/or other faculty member to attend the
hearing and respond to questions individually for the
Committee (i.e., not in the presence of one another). For
charges of incompetence, the Committee will make every
effort to summon one or more qualified faculty members.
The faculty member and other hearing attendees are not
permitted to cross-examine one another.

5. The Committee will not be bound by the rules of civil
procedure or evidence and will make its recommendation to
the President (as described below) following a fair and
impartial hearing. The University’s burden of proof will be
a preponderance, or greater weight, of the evidence (i.e., it
is more likely true than not that the faculty member’s
performance meets the definition of unsatisfactory
performance, as defined above).

6.  The Committee will submit a written report to the President
and the faculty member, explaining its recommendation
based on the hearing's findings, including applicable policy.
The report will state whether the Committee has
determined that adequate cause for termination or
suspension without pay exists and, if so, the specific
grounds. The Committee may recommend action other than
termination or suspension without pay.

After considering the Committee’s report and any evidence
introduced at the hearing, the President may consult with the
faculty member and/or Provost prior to issuing a final decision. If
the President’s and the Committee’s decisions differ, the President
will issue a written statement to the faculty member, Committee,
and Provost, explaining the decision.

Members of the Committee will not discuss the case outside
Committee deliberations and will report any ex parte
communication pertaining to the hearing to the President, who will
notify all parties of the communication. Discussion of the case
outside of Committee deliberations or failure to report ex parte
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communications may result in disciplinary action.

5.0 AUTHORITY AND REFERENCES

2026 Public Acts, Chapter 761; T.C.A. §§ 10-7-101; 10-7-503; 49-8-301-302

6.0 HISTORY

TBR Board Meeting April 2, 2004; Board Meeting June 20, 2014.

This policy is a result of a comprehensive revision of former TBR Policy 5:02:03:00, Academic
Freedom, Responsibility and Tenure. The former policy included provisions related to academic
freedom and responsibility and tenure in both universities and community colleges. The revision,
approved by the TSU Board of Trustees on April 2, 2004, created a separate policy on academic
freedom and responsibility pertinent to both universities and community colleges, established
separate policies relative to tenure for universities and community colleges, and instituted separate
policies on faculty appointments for universities and community colleges. Faculty members
appointed prior to July 1, 2004, may elect to be considered for tenure under the provisions of Policy
5:02:03:00 or under the revised policy for a four-year phase-in period. The revised policy will be
applicable to all tenure action taken on or subsequent to July 1, 2008, for faculty whose
employment began on or after July 1, 2004.

Note: This policy became effective on July 1, 1976, as to all faculty then or thereafter employed
in the TSU Board of Trustees’ System. The minimum qualifications and requirements for
eligibility for an award of tenure applied to all faculty who had not previously been expressly
awarded tenure by the Board, and the previous probationary period for such faculty was extended
to a maximum of seven years. Faculty who had previously been awarded tenure retained their
tenured status under this policy, subject to its terms and conditions. The definition of tenure (see
p. 2 of 20) shall become effective January 1, 1984. That definition shall only apply to faculty
tenured subsequent to the effective date. For faculty members tenured previous to January 1, 1984,
the applicable definition of tenure shall be: “a status pursuant to which the academic year
appointments of full-time faculty who have been awarded tenure are continued at a university until
the expiration or relinquishment of that status, subject to termination for adequate cause for
financial exigency or curricular reasons (see policy adopted June 25, 1976).”

Revisions: June 30, 2026

7.0 RELATED POLICIES

Appeals and Appearances Before the Board
Faculty Promotion at Universities

Financial Exigency

Faculty Appointments at Universities
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A TENNESSEE

(M State UNIVERSITY

OFFICE OF ACADEMIC AFFAIRS Effective Date: July 1, 2026

ACADEMIC TENURE FOR UNIVERSITIES 5:02:03:60

Policy Number 5:02:03:60
Approval Authority Board of Trustees
Responsible Administrator Provost
Responsible Office Academic Affairs
Policy Contact Provost

1.0 POLICY STATEMENT

This policy establishes criteria and procedures relating to academic tenure at Tennessee State
University (TSU or University).

2.0 IMPORTANCE AND REASON FOR THE POLICY

The purpose of this policy is to establish the criteria and process regarding academic tenure at
universities governed by the TSU Board of Trustees.

3.0 DEFINITIONS

The following are general definitions of words and terms used in this policy which are not
hereinafter specifically defined; however, the words and terms are subject to further qualification
and definition in the subsequent sections of this policy.

. Academic Tenure - a personnel status in an academic department or academic program
unit pursuant to which the academic or fiscal year appointments of full-time faculty who
have been awarded tenure are continued at an university until the expiration or
relinquishment of that status, subject to termination for adequate cause, for financial
exigency, or for curricular reasons.

II.  Adequate Cause - a basis upon which a faculty member, either with academic tenure or
a tenure-track or temporary appointment prior to the end of the specified term of the
appointment may be dismissed or terminated. The specific grounds which constitute
adequate cause are set forth in Section IV.H., herein.

III.  Financial Exigency - the formal declaration by the TSU Board of Trustees that one of its
universities faces an imminent financial crisis, that there is a current or projected absence
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IV.

VL

4.0

of sufficient funds (appropriated or non-appropriated) for the campus as a whole to
maintain current programs and activities at a level sufficient to fulfill its educational goals
and priorities, and that the budget can only be balanced by extraordinary means which
include the termination of existing and continuing academic and non-academic
appointments.

Faculty Member - a full-time employee who holds academic rank as instructor, senior
instructor, master instructor, assistant professor, assistant clinical or research professor,
associate professor, associate clinical or research professor, professor, clinical or research
professor, or instructor/coordinator.

Probationary Employment - period of full-time professional service by a faculty
member for whom an appointment letter denotes a tenure-track appointment in which
he/she does not have tenure and in which he/she is evaluated by the university for the
purpose of determining his/her satisfaction of the criteria for a recommendation for
tenure. Probationary employment provides an opportunity for the individual to assess
his/her own commitment to the university and for the university to determine whether the
individual meets its perception of quality and/or projected need.

Faculty Appointments - are defined in TSU Policies 5:02:07:00 and 5:02:07:10.

PROCEDURES

A.

I1.

Introduction

The following policy of the TSU Board of Trustees on tenure is applicable to the
university.

University policies on tenure must cite and specifically acknowledge compliance with
TSU Board of Trustees Policy on Academic Tenure (5:02:03:60). Likewise,
university policies must as a minimum embody and communicate clearly all
provisions, definitions, and stipulations of the Board policy.

The quality of the faculty of any university is maintained primarily through support of
a wide variety of professional development. It is monitored through the appraisal, by
competent faculty and administrative officers, of each candidate for tenure. Tenure at
a TSU Board of Trustees university provides certain full-time faculty with the
assurance of continued employment during the academic year until retirement or
dismissal for adequate cause, financial exigency, or curricular reasons, as further
discussed herein.

Consideration of Tenure

A. Tenure Appointments
1.  The awarding of tenure is recognition of the merit of a faculty member
and of the assumption that he/she would meet the long-term staffing needs
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of the department or academic program unit and the university.

2. Tenure is awarded only to those members of the faculty who have
exhibited professional excellence and outstanding abilities sufficient to
demonstrate that their future services and performances justify the degree
of permanence afforded by academic tenure.

3. The TSU Board of Trustees does not award tenure in non-faculty
positions.

4.  Tenure appointments reside in the departments and academic program
units, and are assurances of continued employment during the academic
year subject to expiration, relinquishment, or terminations of tenure as set
out in Sections III and I'V.

5. Recommendations for or against tenure should originate from the
department or academic program unit in which the faculty member is
assigned and should include appropriate participation in the
recommendation by tenured faculty in the department or academic
program unit as specified in Policy.

6.  Tenure is awarded only by positive action of the Board, pursuant to the
requirements and procedures of this policy, at a specific university.

7. No faculty member shall acquire or be entitled to any interest in a tenure
appointment at a university without a recommendation for tenure by the
president of the university and an affirmative award of tenure by the Board
of Trustees.

8. No other person shall have any authority to make any representation
concerning tenure to any faculty member, and failure to give timely notice
of non-renewal of a contract shall not result in the acquisition of a tenure
appointment, but shall result in the right of the faculty member to another
year of service at the university, provided that no tenure appeals remain
outstanding due to lack of cooperation and/or appropriate action on the
part of the candidate in completing the appeal process.

B.  Tenure Process
1. Each university policy must contain the following:

a.  Provisions for a tenure-track faculty member to be guided through
the tenure process. Guidance may include provision of a mentor,
pre-tenure review, portfolio development workshops, etc.

b. A process that defines the levels of review to include peer review.

c.  Procedures associated with review by each level, a clear
description of materials that each level will review.
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d. A calendar or schedule of the review process.

e. The types and frequency of evaluation of probationary faculty
members in the areas of teaching, service/outreach, and
scholarship/creative activities/research.

University procedures shall ensure that peer committees have qualified
privilege of academic confidentiality against disclosure of individual
tenure votes unless there is evidence that casts doubt upon the integrity of
the peer committee.

This policy shall be interpreted in a manner consistent with T.C.A. § 10-7-
101 et seq. The recommendation for tenure must be made by the president
to the Board. In the event that tenure is awarded by the Board, the
president shall furnish to the faculty member written confirmation of the
award.

Annual evaluations conducted by the candidate’s department chair or
other appropriate head of an academic program unit are an important
aspect of the criteria for tenure at universities; therefore, university
policies should include a clear statement as to the role of evaluation in
measuring those criteria relevant to assessing the merit of the probationary
candidate. Types of evidence relevant to evaluating effectiveness and
contributions in teaching, research/scholarship, and service/outreach are
identified in subsections III.A1, 2, and C of this section.

C.  Minimum Eligibility Requirements for Consideration for Academic Tenure

1.

University policies must include specifically identifiable sections which
define minimum eligibility requirements for consideration for academic
tenure. Those sections must clearly distinguish between:

a.  Minimum eligibility requirements for consideration for academic
tenure; and

b.  Criteria to be considered in tenure recommendations (see Section
III).

Academic tenure may be awarded only to full-time faculty members who:

a. Hold academic rank as instructor, senior instructor, master
instructor, assistant professor, associate professor, or professor and
meet the minimum rank criteria for that rank as specified in TSU
Board of Trustees Policy No 5:02:02:20 (however, a university
may choose not to award tenure to faculty in the rank of
instructor);

b.  Have been employed pursuant to tenure-track appointments and
have completed the probationary period of service as stated in the
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university’s policy, and/or as agreed upon in writing and signed by
the appropriate academic officer; and

c.  Have been determined by the university to meet the criteria for
recommendation for tenure and have been so recommended
pursuant to this policy.

Faculty holding clinical or research appointments are not eligible for
tenure, provided, however, that under certain circumstances, such
appointments may be converted to tenure track appointments as discussed
in faculty appointments, TSU Board of Trustees Policy Nos. 5:02:07:00
and 5:02:07:10.

Faculty members supported in whole or in part by funds available to the
university on a short-term basis, such as grants, contracts, or foundation
sponsored projects, shall not be eligible for tenure unless continuing
support for such members can be clearly identified in the regular budget of
the university upon the recommendation of tenure to the Board.

No faculty member shall be eligible for tenure unless the employee’s
contract specifies his/her tenure-track status; provided that where a faculty
member with tenure is appointed to an administrative position, he/she will
retain tenure in a former faculty position only; and provided further that a
faculty member otherwise eligible for tenure who also holds a non-faculty
position may be awarded tenure in the faculty position only, subject to the
requirements of this policy.

Each university may establish additional reasonable requirements for the
eligibility of faculty for consideration for tenure. These should include but
are not limited to the completion of the doctorate or other specified
terminal degree in the faculty member’s discipline, a minimum rank of
instructor, assistant professor, and prescribed research and publication
achievements. (The TSU Board of Trustees, using national standards, will
determine what constitutes the terminal degree for each discipline. The
university may request exceptions to this standard based upon its mission,
or based upon an extraordinary candidate. In the latter instance, the
exception shall be requested when the faculty member is employed and/or
when the length of the probationary period is determined.)

D. Probationary Employment

1.

Tenure-track faculty are faculty who are employed in a probationary
period of employment prior to consideration for tenure. Tenure-track
faculty appointments do not include any right to permanent or continuous
employment, shall not create any manner of legal right, interest, or
expectancy of renewal or any other type of appointment, and shall be
subject to annual review by the university.

Probationary faculty may be employed on annual tenure-track
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appointments for a probationary period of which may not exceed six (6)
years, however, six (6) years is considered to be the normal length of time
required to develop a substantial record in teaching, research and service.

3. The faculty member may apply for tenure following a probationary period
of not less than five years, provided that exceptions to the minimum
probationary period may be made under special circumstances upon
approval by the president.

a.  Upon approval of such an exception by the president, the faculty
member’s recommendation for tenure will go forward to the Board
as meeting the requirements for the probationary period.

E.  Calculating the Probationary Period

1. Only full-time continuous service at a university will be included in
determining completion of the probationary period, except where a break
in service was pursuant to an approved leave of absence.

a.  Credit for Prior Service - The minimum probationary period of five
years may include credit for prior service when agreed to by the
president, and subject to the maximum permissible credit for prior
service as noted below:

1.  Credit toward completion of the probationary period may at
the discretion of the president be given for a maximum of
three years of previous full-time service at other colleges,
universities, or institutes provided that the prior service is
relevant to the institution’s own needs and criteria.

1. Any credit for prior service that is recognized and
agreed to must be confirmed in writing at the time
of the initial appointment.

2. Credit toward completion of the probation period may, at the discretion of
the president, be given for a maximum of three years or previous full-time
service in a temporary faculty appointment or term appointment at the
same institution or in an earlier tenure-track appointment at the same
institution that has been followed by a break in service.

1.  Any credit for prior service in a temporary full-time faculty
appointment at the same institution or in an earlier tenure-
track appointment (at the same institution) that has been
followed by a break in service must be recognized and
confirmed in writing in the appointment letter to a tenure-
track position.

b.  Approved Leave of Absence
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A period of approved leave of absence shall be excluded
from the requisite period for completion of the probationary
period unless the president of the university specified in
writing prior to the leave of absence that it shall be
included in the probationary period.

Leaves of absence may not be granted retroactively.

A faculty member may apply for a maximum of two (2)
extensions in one-year increments so long as the total
probationary period does not exceed six years.

Requests for a second extension follow the same procedure
and are subject to the same considerations as the original
extension.

c.  Stopping the Tenure Clock

1.

A faculty member in a tenure track appointment may
request to “stop the clock” during his/her probationary
period when circumstances exist that interrupt the faculty
member’s normal progress toward building a case for
tenure.

Discretion for stopping the tenure clock rests on the
institution and also requires supervisory approval. In such
cases, the faculty member may request to “stop the tenure
clock” for one-year if he/she demonstrates that
circumstances reasonably warrant such interruption.

Reasons for approving a request to “stop the clock” will
typically be related to a personal or family situation
requiring attention and commitment that consumes the time
and energy normally addressed to faculty duties and
professional development.

Examples may include, but are not limited to, childbirth or
adoption, care of dependents, medical conditions or
obligations, physical disasters or disruptions, or similar
circumstances that require a fundamental alteration of one’s
professional life.

The intent of this policy is to serve the best interests of the
university while providing neither preference to nor
adverse effect on a faculty member’s process of developing
a case for tenure.

Once approved, the “stop the clock™ year is not counted in
the probationary period accrual.
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d.  Procedure

1.

A faculty member seeking a modification of his/her
probationary period must submit his/her request, in writing,
addressing the considerations described above.

The request is to be submitted to the department chair for
consideration and recommendation. The chair’s
recommendation is forwarded to the dean of the faculty
member’s college for consideration and recommendation;
thence to the provost for consideration and
recommendation; and finally to the president for approval
or denial.

The president will notify the faculty member, in writing, of
the decision to approve or deny such exceptions within one
month of submission.

Requests for modification of the probationary period that
are based on a faculty member’s health or care for an
immediate family member should also be submitted to the
university’s legal counsel or to TSU Board of Trustees’ for
review.

A faculty member that is appointed to an administrative position prior to a tenure
award remains eligible for tenure under two conditions:

1. The faculty member must qualify for tenure under departmental or
academic program unit, college and university guidelines; and

2. The faculty member must maintain a significant involvement in academic
pursuits including teaching, scholarship and service. The time (or prorated
portion of time) spent in the administrative position may be credited
toward completion of the probationary period.

Where a faculty member is serving a probationary period in a department or
academic program unit and is subsequently transferred to another department or
academic program unit, the faculty member may — with the approval of the
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president — elect to begin a new probationary period on the date that the transfer
occurs.

1.  If he/she does not so elect (and confirm in writing to the president), time
spent in the first appointment shall count toward establishing the minimum
and maximum probationary period (see E.1 above).

I11. Criteria to be Considered in Tenure Recommendations
A. Overview

1.  The nature and relative importance of the criteria for the recommendation
for tenure depend upon the nature, mission, and goals of the university in
which tenure may be awarded and of the department or academic program
unit in which a faculty member is employed.

2. The long-term staffing needs of the department or division and the
university are taken into account at each level in the review process when
candidates are evaluated for tenure. Administrative criteria that
departments, academic units, and the university may consider in
developing written criteria include, but are not limited to:

a.  Enrollment numbers, patterns and trends’

b.  Program developments and/or changes;

c.  Financial considerations;

d.  Rank distributions;

e.  Potential for future staff additions’

f.  Prospective retirements and resignations; and
g.  Other significant institutional considerations

3. The faculty member must demonstrate willingness and ability to work
effectively with colleagues to support the mission of the institution and the
common goals both of the institution and of the academic organizational
unit.

4.  Moreover, criteria for tenure relate to the university’s three traditional, and
often inter-related, missions: teaching, research/scholarship/creative
activities, and service/outreach.

B. Teaching

1. Effective teaching is an essential qualification for tenure, and tenure
should not be granted in the absence of clear evidence of a candidate’s
teaching ability and potential for continued development.
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Excellence in teaching is a strong recommendation for both tenure and
promotion though it cannot be considered in isolation from scholarship
and service.

Although it is difficult to establish evidence of teaching excellence, each
department must develop a procedure to ensure that factual information
relative to a candidate’s teaching is available at the time he/she is
considered for tenure. It is expected that a component of teaching is
effective student advisement.

The teaching portfolio should include, but is not limited to, evidence of
teaching excellence as follows:

a.

C.

Ability to organize and present subject matter in a logical and
meaningful way;

Ability to motivate and stimulate creativity, intellectual curiosity,
and interest in writing and inquiry in undergraduates and/or
graduate students; and

Evidence of peer evaluation.

Documentation of teaching should routinely include:

Statement of teaching philosophy;
Course materials;

Student evaluations for every course evaluated during the
probationary period; and

Evidence of supervision of student projects and other forms of
student mentorships.

A candidate for tenure may choose to include other types of evidence that
support his/her application for tenure such as:

a.

b.

Additional student input;

Student products;

Teaching recognition;

Teaching scholarship;

Peer input;

Evidence of professional development in teaching;

Evidence of disciplinary or interdisciplinary program or curricular
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development;
h.  Alumni surveys and student exit interviews; and

1. Other evidence of excellence in teaching or mentoring, or both.

C. Research/Scholarship/Creative Activities

1.

A candidate for tenure must present evidence of his/her research,
scholarship and/or creative activities when he/she applies for tenure.

a.  Such evidence should cite books, journal articles, monographs,
creative activities, performances, or exhibitions that have
undergone appropriate peer review.

b.  Research publications in refereed journals or media of similar
quality are considered reliable indicators of research/scholarly
ability.

c.  Written reviews and evaluations by qualified peers, either in
person or aided by other forms of reports, or both, are appropriate
for performances, compositions, and other artistic creations.

d.  Books published by reputable firms and articles in refereed
journals, reviewed by recognized scholars, are more significant
than those that are not subjected to such rigorous examination.

e. It should be emphasized that quality is more important than
quantity.

The tenure dossier/application must include evidence of peer review of the
candidate’s record of research/scholarly activity by qualified peers. The
scholarship of teaching is a valid measure of research capability.

a. It goes beyond doing a good job in the classroom; creative teachers
should organize, record, and document their efforts in such a way
that their colleagues may share their contributions to the art of
teaching.

b.  Appropriate textbooks or educational articles in one’s own
discipline and innovative contributions to teaching, if published or
presented in a peer-reviewed forum, constitute scholarship of
teaching.

Service/Outreach Service and/or outreach encompass a faculty member’s
activities in one of three areas:

a.  Outreach or public service;
b.  University service; and
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C.

Professional service.

4.  The outreach or public service function is the university’s outreach to the
community and society at large, with major emphasis on the application of
knowledge for the solution of problems with which society is confronted.

a.

Outreach primarily involves sharing professional expertise and
should directly support the goals and mission of the university.

A vital component of the university’s mission, public service must
be performed at the same high levels of quality that characterize
the teaching and research programs.

5. University service refers to work other than teaching and scholarship done
at the department, college, or university level. A certain amount of such
service is expected of every faculty member; indeed, universities could
hardly function without conscientious faculty who perform committee
work and other administrative responsibilities.

a.

University service includes, but is not limited to, serving on
departmental committees and participating in college and
university committees.

Some faculty members may accept more extensive citizenship
functions, such as a leadership role in the Faculty Senate,
membership on a specially appointed task force, service as advisor
to a university-wide student organization, and membership on a
university search committee.

6.  Professional service refers to the work done for organizations related to
one’s discipline or to the teaching profession generally.

a.

Service to the profession includes association leadership, journal
editorships, article and grant proposal review, guest lecturing on
other campuses, and other appropriate activities.

While it is difficult to define the exact nature of significant
professional service, clearly more is required than organizational
membership and attendance; examples of significant service would
be that done by an officer of a professional organization or a
member of the editorial staff of a journal.

IV.  Changes in Tenure/Tenure-Track Status

A.  Non-renewal of Probationary Tenure-Track

1. When tenure-track appointments of faculty are not to be renewed for
further service, the faculty member shall receive notice of his/her non-
retention for the ensuing academic year as follows:
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a.  Not later than April 1 of the first academic year of service, if the
appointment expires at the end of that year; or, if the appointment
terminates during an academic year, at least two months in
advance of its termination;

b.  Not later than January 1 of the second year of service, if the
appointment expires at the end of that year; or, if the appointment
terminates during an academic year, at least five months in
advance of its termination;

c.  Not later than the close of the academic year preceding the third or
subsequent year of service, if the appointment expires at the end of
that year; or, if the appointment terminates during an academic
year, at least twelve months in advance of its termination.

2. The above stated dates are the latest dates for notice of non-renewal of
faculty on tenure-track appointments, and each university may adopt
annual dates which provide for longer notice of non-renewal. Notice of
non-renewal shall be effective upon personal delivery of the notice to the
faculty member, or upon the date the notice is mailed, postage prepaid, to
the faculty member at his/her current home address of record at the
university.

3. Applicable dates for notice of non-renewal are based upon actual years of
service at a particular university and in no way affected by any credit for
prior service. When a faculty member on a tenure-track appointment
completes his/her probationary period, the faculty member will be
recommended for tenure by the president or will be given notice of non-
renewal of the appointment during the spring term following application
for such status. Such notice of non-renewal should be given not later than
the final day of the academic year. The faculty member’s right in an
instance where timely notice is not given is described in I1.A.8.

4.  The non-renewal or non-reappointment of any faculty member on a
tenure-track appointment does not necessarily carry an implication that
his/her work or conduct has been unsatisfactory.

5. Unless there is a violation of state or federal law under the limitations
described in the TSU BOARD OF TRUSTEES Policy on Appeals
(1:02:11:00), decisions that are not subject to appeal to the Chancellor
include (a) non-renewal of a tenure-track faculty appointment during the
first five years of the probationary period and (b) denial of tenure
unaccompanied by notice of termination in the fifth year of the
probationary period.

B. Transfer of Tenure

1.  Where a faculty member is tenured in an academic program unit (e.g., a
department or division) he/she may be transferred to another academic
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program unit.

In such cases, the transfer will be made with tenure; moreover, the tenure
appointment will be transferred to the new academic program unit.

In no instance may the faculty member be compelled to relinquish tenure
as a condition for affecting the transfer.

C.  Expiration of Tenure

1.

2.

Tenure status shall expire upon retirement of the faculty member.

Tenure shall also expire upon the event of permanent physical or mental
inability of a faculty member, as established by an appropriate medical
authority, to continue to perform his/her assigned duties.

D. Relinquishment of Tenure

1.

A faculty member shall relinquish or waive his/her right to tenure upon
resignation from the university or upon failure to report for service at the
designated date of the beginning of any academic term, which shall be
deemed to be a resignation unless, in the opinion of the president, the
faculty member has shown good cause for such failure to report.

Where a tenured faculty member is transferred or reclassified to another
department or academic program unit by the university, the transfer or
reassignment shall be with tenure.

Tenure is not relinquished during administrative assignments at the
university.

E. Termination of Tenure for Reasons of Financial Exigency

1.

A tenured faculty member may be terminated as a result of financial
exigency at a university subject to Board declaration that such financial
conditions exist.

Personnel decisions (including those pertaining to tenured faculty) that
result from a declaration of financial exigency at a Board of Trustees
university will comply with the Board Policy on Financial Exigency
(5:02:06:00).

F. Termination of Tenure for Curricular Reasons

1.

The employment of a tenured faculty member may be terminated because:
a.  Anacademic program is deleted from the curriculum; or

b.  Because of substantial and continued reduction of student
enrollment in a field or discipline.
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Before declaring that curricular reasons exist, the president will ensure
meaningful participation by the university’s representative faculty body in
identifying the specific curricular reasons, evaluating the long-term effect
on the university’s curriculum and its strategic planning goals, and the
advisability of initiating further action.

Prior to initiating the process described below, the president will present-
either verbally or in writing - a description of curricular reasons that may
warrant the termination of tenured faculty member(s).

Each university policy will describe procedures whereby this presentation
will be made to a representative faculty body, and that body will have the
opportunity to respond in writing to the president before action described
below is initiated.

Each of these reasons for termination of tenure for curricular reasons must
denote shifts in staffing needs that warrant greater reductions than those
which are accommodated annually in light of shifting positions from one
department to another or among colleges to handle changing enrollment
patterns (see Definitions, G.6 below).

G. Procedures for Termination of Tenure

1.

Upon determining that termination of one or more tenured faculty
members is required for one or more of the two reasons cited above, the
president shall furnish each faculty member to be terminated a written
statement of the reasons for the termination.

a.  Those reasons shall address fully the curricular circumstances that
warranted the termination and shall indicate the manner and the
information upon which the decision of which faculty members
were to be terminated was reached.

b.  The president’s written statement shall also indicate that the
faculty member has the opportunity to respond in writing stating
any objections to the decision.

If the faculty member(s) to be terminated indicate(s) objections to the
president’s written statement(s) and request(s) a review, the president will
appoint a faculty committee consisting of a minimum of five tenured
faculty members from a slate of ten tenured faculty members proposed by
the representative faculty body.

a.  The committee shall conduct a hearing on the proposed
termination(s).

b.  The committee shall report its findings and recommendations to

the president, who shall in a reasonable time inform the faculty
member(s) proposed for termination in writing either that the
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decision for termination stands or that it has been altered.

3. The president’s decision to terminate a tenured faculty member for
curricular reasons is subject to appeal to the Board as provided in the
policy on appeals to the Board (TSU BOARD OF TRUSTEES Policy
1:02:11:00).

4. When a tenured faculty member is terminated for curricular reasons, the
position will not be filled by a new appointee with the same areas of
specialization as the terminated faculty member within a period of three
years unless the terminated faculty member has been offered, in writing,
reappointment to the position at his/her previous rank and salary (with the
addition of an appropriate increase which, in the opinion of the president,
would constitute the raise(s) that would have been awarded during the
period that he/she was not employed).

5. Upon determining that termination of one or more tenured faculty
members is warranted for curricular reasons, the president shall base
his/her decision about which faculty member(s) should be terminated upon
his/her assessment as to what action would least seriously compromise the
educational programs in a department or division.

a.  Termination for curricular reasons presumes a staffing pattern in a
department or academic program unit which cannot be warranted
either by comparison with general load practices within the
university or by comparison with faculty loads in comparable
departments or academic program units at similar universities.

b.  In that light, the president shall also, at his/her discretion, base
his/her decision on a careful assessment of the impact of the
curricular reason on staffing requirements in the department or
academic program unit as compared to overall patterns in the
university and to comparable departments or academic program
units which, in his/her judgment, are in universities similar enough
to warrant assessment.

6. Definitions

a.  “Program is deleted from the curriculum” means that the Board
takes formal action to terminate a degree major, concentration, or
other curricular component and that such termination eliminates or
reduces need for faculty qualified in that discipline or area of
specialization.

b.  “Substantive and continued reduction of student enrollment in a
field” means that over a period of at least three (3) years student
enrollment in a field has decreased at a rate in considerable excess
of that of the university as a whole and that such reduction has
resulted in faculty-student ratios that, in the opinion of the
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president, cannot be warranted either by comparison with
equivalent faculty load practices within the university or by
comparisons with faculty loads in comparable departments or
academic program units at similar universities which the president
would deem to be appropriate for comparison.

When a tenured faculty member is to be terminated for curricular reasons,
the president will make every possible effort to relocate the tenured
faculty member in another existing vacant position for which he/she is
qualified.

a. Ininstances where (in the opinion of the president) relocation
within the university is a viable alternative, the university has an
obligation to make significant effort to relocate the faculty
member, including the bearing of reasonable retraining costs.

b.  The final decision on relocation is within the discretion of the
president.

H. Termination for Adequate Cause

1.

While tenure serves as an important safeguard for academic freedom, the
advancement of knowledge, and the protection of intellectual
independence, the safeguarding of tenure must be balanced with the
responsibility of institutional leadership to ensure accountability, integrity,
and appropriate professional conduct within the faculty. Accordingly,
University leadership possesses clear authority to discipline or remove
faculty for cause.

Pursuant to T.C.A. §§ 49-8-301(b)(3) and 49-8-302, a faculty member
with tenure or a faculty member on a tenure-track appointment prior to the
end of the term of appointment may be terminated for adequate cause,
misconduct and/or unsatisfactory performance.

Misconduct includes, but is not limited to, the following and similar types
of misconduct:

a.  Willful failure, refusal, and/or persistent neglect to comply with
University policies, procedures, rules, or other regulations;

b.  Capricious disregard of accepted standards of professional
conduct;

c.  Conduct that adversely affects University’s ability to operate;

d.  Willful conduct directly related to the fitness of the faculty to
perform the duties and responsibilities for which the faculty
member was employed, or failure to carry out specific assignments
when such assignments are reasonable and non-discriminatory;
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4.

e.  Admission of guilt or conviction of a felony or a non-felony
involving moral turpitude and/or related to fitness for institutional
duties;

f.  Improper use of narcotics or intoxicants that substantially impairs
the faculty member’s fulfillment of departmental and institutional
duties and responsibilities;

g.  Theft or misappropriation of University funds, property, services,
or other resources; and/or

h.  Falsification of information on an employment application or other
information concerning qualifications for a position.

Unsatisfactory performance includes, but is not limited to, the following
and similar performance-related issues:

a.  Persistent failure to demonstrate professional competence in
teaching, research, creative activities, and/or service;

b.  Persistent failure to satisfactorily perform the assigned duties for a
tenure-track or tenured faculty member, including failure to meet
the required elements of a performance improvement plan;

c.  Dishonesty or other serious violation of professional ethics or
responsibility in teaching, research, creative activities, or service,
or in interactions with students, employees, and/or members of the
University community; and/or

d.  Prolonged or frequent absence from duties without appropriate
approvals and/or authorized leave.

I.  Disciplinary Procedures for Misconduct

1.

The following procedures apply to disciplinary actions involving a tenured
or tenure-track faculty member for misconduct. The procedures in this
section will also apply if there is adequate cause based on both misconduct
and unsatisfactory performance.

The President or Provost may impose disciplinary sanctions (including,
but not limited to, verbal or written reprimand, probation, suspension with
or without pay, or termination) on any tenured or tenure-track faculty
member who violates institutional policies or professional standards of
conduct, as defined above.

Disciplinary action for misconduct may be initiated by the President or
upon a recommendation by the Provost to the President.

In disciplinary proceedings, the University will ensure faculty due process,
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including the right to written notice of the grounds for disciplinary action
and an opportunity to be heard by the President and/or Provost.

a.  When the President, in consultation with the Provost, believes that
conduct warrants disciplinary action, notice will be provided via
email to the faculty member’s TSU email. The notification will
include the grounds for the proposed disciplinary action, including
a summary of the allegations and details of the alleged misconduct.

b.  The University will also provide the faculty member the
opportunity to meet with the President and/or Provost regarding
the misconduct allegations. The faculty member may respond in
writing instead of, or in addition to, attending this meeting, but any
written response must be delivered via TSU email to the President
and Provost within ten (10) business days of the notification of
alleged misconduct.

c.  The meeting will be held within fifteen (15) business days of the
notification of alleged misconduct, although the President or
Provost may extend this period if they believe that there is a
satisfactory reason to do so. The meeting may take place via
videoconference if the faculty member and the President and/or
Provost agree.

d.  The faculty member may bring an advisor to the hearing, if
desired. An advisor may not actively or directly participate in the
hearing but may only consult with the faculty member. If an
advisor interrupts the meeting and fails to follow the requirements
of this policy, the President/Provost may stop the meeting and
excuse the advisor. In such an instance, the faculty member shall
not be permitted to have a substitute advisor. The faculty member
must notify the President/Provost in writing at least twenty-four
(24) hours before the hearing that the faculty member will utilize
an advisor and identify the advisor by name and occupation.

Following the meeting with the faculty member, the President and/or
Provost will render a decision based on the nature, severity, and/or impact
of the misconduct. Prior to rendering a decision, the President and/or
Provost may consult with the faculty member again, if desired.

If the President or Provost concludes that termination for misconduct is
justified, the University will provide written notice of termination within
ten (10) business days of meeting with the faculty member. Notice will be
provided via email to the faculty member’s TSU email address, and a hard
copy will be provided by one of the following: (1) personal delivery by the
faculty member’s chair, director, or dean; (2) certified mail, return receipt
requested, postage prepaid; or (3) overnight courier. Any notification or
document sent as specified above will be effective on the date that it is
sent via any of the means set forth above. Written notice will include the
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grounds for termination, the date that the termination will become
effective, and the faculty member’s right to contest the decision.

a.  All termination and/or suspension decisions for misconduct must
be made by the President and/or Provost without any
recommendation or vote by another faculty member at the
University.

7. If the President or Provost concludes, following a meeting with the faculty
member, that adequate cause for misconduct exists, but that disciplinary
sanctions other than termination are appropriate, the University may
impose the lesser sanction. The University will provide written notice of
sanctions within ten (10) business days of meeting with the faculty
member. Notice will be provided via email to the faculty member’s TSU
email address, and a hard copy will be provided by one of the following:
(1) personal delivery by the faculty member’s chair, director, or dean; (2)
certified mail, return receipt requested, postage prepaid; or (3) overnight
courier. Any notification or document sent as specified above will be
effective on the date that it is sent via any of the means set forth above.

8.  The University and faculty member may also agree on a negotiated
solution at any time in the process above.

9.  Contesting Termination and/or Suspension Without Pay

a. Ifadisciplinary decision based on misconduct includes termination
or suspension without pay, the faculty member shall have ten (10)
business days from the effective date of termination or suspension
to file a written request with the Office of the President for a
contested case proceeding pursuant to TSU Policy 1:06:00:05
Contested Cases Subject to the Uniform Administrative Procedures
Act. A faculty member who does not request a contested case by
the ten (10) business day deadline waives the right to a contested
case hearing. A faculty member may also submit a waiver in
writing.

b.  If at the conclusion of a contested case, the outcome is favorable to
the faculty member and a conclusion is reached that the faculty
member should not have been terminated for misconduct and/or
the faculty member should not have been suspended without pay,
then to the extent permitted by law, the University shall provide
lost salary and benefits, if any, and restore the faculty member’s
employment position, including tenure, if applicable.

J. Disciplinary Procedures for Unsatisfactory Performance

1.  The following procedures apply to disciplinary actions involving a tenured
or tenure-track faculty member for unsatisfactory performance.
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2. Corrective measures prior to disciplinary action for unsatisfactory
performance should originate within the academic unit (i.e., program,
department/school, and college). Corrective action addressing
unsatisfactory performance should begin with a verbal or written
reprimand and may include unsatisfactory annual evaluations and/or
performance improvement plans that describe deficiencies and barriers to
satisfactory performance, along with proposed corrective actions to
address them.

3. If a faculty member fails to satisfactorily perform assigned duties as
described in Section IV.H.4, disciplinary action may be initiated by the
President or upon a recommendation by the Provost to the President,
typically following a request from unit-level leadership (e.g., the
department chair or director) and/or the dean of the college in which the
department is housed. When applicable, this request will take the form of
an official memorandum to the President and Provost, outlining the
request to initiate disciplinary proceedings, a summary of the documentary
evidence supporting the request, and a summary of corrective actions
implemented thus far.

a.  The University may impose sanctions (including, but not limited
to, verbal or written reprimand, probation, suspension with or
without pay, or termination) on any tenured faculty member who
fails to meet performance expectations consistent with the assigned
duties of a tenure-track or tenured faculty member, in accordance
with the procedures below.

4.  Department Chair or Director Assessment

a.  Once disciplinary procedures are initiated by the President and/or
Provost, the department chair or director will consider the faculty
member’s performance in teaching, research, and service. The
chair/director will then assess whether the faculty member’s
performance constitutes adequate cause for termination based on
unsatisfactory performance, as outlined in Section IV.H.4.

b.  The chair/director will forward (via TSU email) their written
assessment in a letter to the college dean within ten (10) business
days of notification from the President and/or Provost, along with a
chronological record of demonstrated efforts to encourage the
faculty member to elevate their performance to satisfactory levels.
The chair/director assessment will be advisory only.

5. Dean’s Assessment

a.  The dean will consider the faculty member’s performance in
teaching, research, and service, along with the department chair's
or director's assessment. The dean will then assess whether the
faculty member’s performance constitutes adequate cause for
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termination based on unsatisfactory performance, as outlined in
Section IV.H.4.

The dean will forward (via TSU email) their written assessment in
a letter to the Provost within ten (10) business days of receipt of
the letter from the chair/director, along with a chronological record
of demonstrated efforts to encourage the faculty member to elevate
their performance to satisfactory levels. The dean will also include
the letter from the chair/director assessing whether the faculty
member’s performance constitutes adequate cause for termination
based on unsatisfactory performance. The dean’s assessment will
be advisory only.

6. Provost’s Review & Decision

a.

The Provost will consider the faculty member’s performance in
teaching, research, and service, along with the assessments from
the department chair or director and the college dean. The Provost
will then decide whether the faculty member’s performance
constitutes adequate cause for termination based on unsatisfactory
performance, as outlined in Section IV.H.4.

If the Provost concludes that adequate cause based on
unsatisfactory performance exists, the Provost will call the faculty
member to a meeting (via TSU email) within ten (10) business
days of the college dean’s submission to discuss any information
provided by the faculty member, the performance assessment, and
the possibility of a mutually satisfactory resolution.

If the Provost concludes that adequate cause based on
unsatisfactory performance does not exist, then the Provost will
provide the faculty member with written notice of the conclusion
(via TSU email, with a copy to the dean and chair/director) within
ten (10) business days of their meeting with the faculty member.
The notice will also include any further instructions pertaining to
the matter.

If, after considering information provided by the faculty member
and after consulting with the President, the Provost concludes that
adequate cause exists but that a sanction other than termination or
suspension without pay should be imposed, then the Provost may
impose the lesser sanction and notify the faculty member (via TSU
email) within ten (10) business days of their meeting with the
faculty member.

7. Appeal to President & Final Decision

a.

The faculty member may appeal the lesser sanction to the President
via TSU email within five (5) business days, and the President’s
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decision shall be final.

8.  Sanctions of Termination or Suspension Without Pay

a.

If, after considering information provided by the faculty member
and after consulting with the President, the Provost concludes that
adequate cause exists and that the sanction should be termination
or suspension without pay, then the Provost will provide written
notice to the faculty member within ten (10) business days of their
meeting with the faculty member. Notice will be provided via
email to the faculty member’s TSU email address, and a hard copy
will be provided by one of the following: (1) personal delivery by
the faculty member’s chair/director; (2) certified mail, return
receipt requested, postage prepaid; or (3) overnight courier. Any
notification or document sent as specified above will be effective
on the date that it is sent via any of the means set forth above.

Written notice will include:

1.  The grounds for termination or suspension without pay and
a date on which the termination/suspension without pay
will become effective.

2. Information pertaining to the faculty member’s right to
contest the termination/suspension without pay before a
Termination Hearing Committee (as described below) or in
a post-termination contested case proceeding pursuant to
TSU Policy 1:06:00:05 Contested Cases Subject to the
Uniform Administrative Procedures Act.

3. A deadline of five (5) business days from receipt of the
written notice to elect in writing to contest the
termination/suspension without pay and to state in writing
the preferred hearing type (via TSU email to the Provost).

4.  If the faculty member does not contest the charge(s) in
writing and select the preferred hearing type within ten (10)
business days after receipt of written notice, the faculty
member shall be subject to termination or suspension
without pay, and no appeal of the matter is permitted within
the University. Selection of one hearing type will waive the
faculty member’s right to the other.

9.  Termination Hearing Procedures

a.

If the faculty member elects to contest the termination or
suspension before a Termination Hearing Committee, the President
will appoint a committee of tenured faculty to determine if
termination or suspension without pay based on unsatisfactory
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performance is appropriate.

1.

The Faculty Senate President will provide tenured faculty
nominations for this Committee to the President, with one
tenured faculty member at the rank of Professor
representing the Libraries and Media Center and each of
the following colleges: Agriculture, Business, Education,
Engineering, Health Sciences, Liberal Arts, Life and
Physical Sciences, and Public Service.

If the President finds nominations unsuitable, then the
President, in consultation with the Provost, shall provide a
list of approved, eligible faculty to the Faculty Senate
President, who must select from the provided list within
five (5) business days. If no selection is made, the President
will proceed with appointing the committee of tenured
faculty.

Members deeming themselves disqualified for bias or
interest will recuse themselves from the case, either at the
request of a party or on their own initiative.

The Committee will elect a chair to direct the proceedings. The
Committee chair will provide the faculty member with written
notice (via TSU email) of a hearing date, time, and place
(including the grounds for the proposed termination/suspension
and a summary of the allegations related to unsatisfactory
performance) at least fifteen (15) business days in advance of the
hearing date. The faculty member may waive the right to a live
hearing within five (5) days of the notification and instead, rely on
the Committee’s determination based on written evidence and
argument.

1.

The faculty member may provide documents, affidavits,
and/or other written/electronic evidence no later than five
(5) business days in advance of the hearing date. The
faculty member will also be permitted to explain their own
case in discussion with the Committee throughout the
hearing.

The faculty member may bring an advisor to the hearing, if
desired. An advisor may not actively or directly participate
in the hearing but may only consult with the faculty
member. If an advisor interrupts the meeting and fails to
follow the requirements of this policy, the
President/Provost may stop the hearing and excuse the
advisor. In such an instance, the faculty member shall not
be permitted to have a substitute advisor. The faculty
member must notify the President/Provost in writing at
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least twenty-four (24) hours before the hearing that the
faculty member will utilize an advisor and identify the
advisor by name and occupation.

3. The faculty member may accept the charges and agree not
to contest the termination at any time.

4.  No witnesses are permitted at the hearing, but the
Committee may require the appropriate dean,
chair/director, and/or other faculty member to attend the
hearing and respond to questions individually for the
Committee (i.e., not in the presence of one another). For
charges of incompetence, the Committee will make every
effort to summon one or more qualified faculty members.
The faculty member and other hearing attendees are not
permitted to cross-examine one another.

5. The Committee will not be bound by the rules of civil
procedure or evidence and will make its recommendation to
the President (as described below) following a fair and
impartial hearing. The University’s burden of proof will be
a preponderance, or greater weight, of the evidence (i.e., it
is more likely true than not that the faculty member’s
performance meets the definition of unsatisfactory
performance, as defined above).

6.  The Committee will submit a written report to the President
and the faculty member, explaining its recommendation
based on the hearing's findings, including applicable policy.
The report will state whether the Committee has
determined that adequate cause for termination or
suspension without pay exists and, if so, the specific
grounds. The Committee may recommend action other than
termination or suspension without pay.

After considering the Committee’s report and any evidence
introduced at the hearing, the President may consult with the
faculty member and/or Provost prior to issuing a final decision. If
the President’s and the Committee’s decisions differ, the President
will issue a written statement to the faculty member, Committee,
and Provost, explaining the decision.

Members of the Committee will not discuss the case outside
Committee deliberations and will report any ex parte
communication pertaining to the hearing to the President, who will
notify all parties of the communication. Discussion of the case
outside of Committee deliberations or failure to report ex parte
communications may result in disciplinary action.
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5.0 AUTHORITY AND REFERENCES

2026 Public Acts, Chapter 761; T.C.A. §§ 10-7-101; 10-7-503; 49-8-301-302

6.0 HISTORY

TBR Board Meeting April 2, 2004; Board Meeting June 20, 2014.

This policy is a result of a comprehensive revision of former TBR Policy 5:02:03:00, Academic
Freedom, Responsibility and Tenure. The former policy included provisions related to academic
freedom and responsibility and tenure in both universities and community colleges. The revision,
approved by the TSU Board of Trustees on April 2, 2004, created a separate policy on academic
freedom and responsibility pertinent to both universities and community colleges, established
separate policies relative to tenure for universities and community colleges, and instituted separate
policies on faculty appointments for universities and community colleges. Faculty members
appointed prior to July 1, 2004, may elect to be considered for tenure under the provisions of Policy
5:02:03:00 or under the revised policy for a four-year phase-in period. The revised policy will be
applicable to all tenure action taken on or subsequent to July 1, 2008, for faculty whose
employment began on or after July 1, 2004.

Note: This policy became effective on July 1, 1976, as to all faculty then or thereafter employed
in the TSU Board of Trustees’ System. The minimum qualifications and requirements for
eligibility for an award of tenure applied to all faculty who had not previously been expressly
awarded tenure by the Board, and the previous probationary period for such faculty was extended
to a maximum of seven years. Faculty who had previously been awarded tenure retained their
tenured status under this policy, subject to its terms and conditions. The definition of tenure (see
p. 2 of 20) shall become effective January 1, 1984. That definition shall only apply to faculty
tenured subsequent to the effective date. For faculty members tenured previous to January 1, 1984,
the applicable definition of tenure shall be: “a status pursuant to which the academic year
appointments of full-time faculty who have been awarded tenure are continued at a university until
the expiration or relinquishment of that status, subject to termination for adequate cause for
financial exigency or curricular reasons (see policy adopted June 25, 1976).”

Revisions: June 30, 2026

7.0 RELATED POLICIES

Appeals and Appearances Before the Board
Faculty Promotion at Universities

Financial Exigency

Faculty Appointments at Universities
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TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

GOVERNANCE AND GOVERNMENTAL AFFAIRS COMMITTEE

Tuesday, June 30, 2026
7:00 p.m. CT

Virtual
Live Stream Link:

https://www.tnstate.edu/board/livestream.aspx

IL.

ML

IV.

AGENDA
Call to Order
Roll Call/Declaration of a Quorum
Adoption of Agenda
Approval of Board Bylaws and Policies (Action)

Adjournment




TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
ACTION ITEM
DATE: June 30, 2026
ITEM: Approval of the Appointment Student Trustee
RECOMMENDED ACTION: Approval
PRESENTED BY: Trustee Dakasha Winton, Board Chair

Background Information

Pursuant to the FOCUS Act, T.C.A. § 49-8-201 (f), a Tennessee State University student shall
serve as a non-voting student member of the Board. The Board shall appoint the non-voting
student member to serve a term of one (1) year.

Pursuant to the Board-adopted Student Trustee recommendation process, the Tennessee State
University Student Government Association (“SGA”) solicited and conducted a preliminary
review of the candidates to serve as Student Trustee for the 2026-2027 fiscal year and forwarded
a slate of candidates for further consideration. The Board Secretary and Vice President for Student
Affairs then met with the finalist candidates and made a recommendation to the President for
further interviews.

At the conclusion of interviews with President Tucker, the President is recommending the Board’s
appointment of Olivia Blauser to serve a one-year term as the Student Trustee. Ms. Blauser’s
resume is attached.

Board Action
The Chair will call for a motion recommending the approval of the Student Trustee.

MOTION: I move to approve the appointment of Olivia Blauser to serve a one-year
term as the Student Trustee for the 2026-2027 fiscal year.



OLIVIA BLAUSER

EDUCATION
Tennessee State University Nashville, TN
B.S. in Political Science; B.S. in Urban Studies Expected May 2027

Honors College; GPA: 4.00; President’s List
HONORS AND FELLOWSHIPS

Harvard Kennedy School, Incoming PPIA Junior Summer Institute Fellow June 2026
Harry S. Truman Foundation, Finalist April 2026
African American Mayors Association, Kevin Johnson Presidential Scholar April 2026
Pi Sigma Alpha Political Science Honors Society, Member March 2026
WORK EXPERIENCE

Mayor's Office, Metropolitan Government of Nashville & Davidson County Nashville, TN
Administration and Scheduling Intern January 2026 - Present

* Coordinate the Mayor’s daily schedule (15-20 high-level meetings) with the Scheduler and Deputy Chief of
Staff, ensuring alignment across executive priorities and stakeholder engagements.

* Draft 25+ proclamations and official correspondence in partnership with the Constituent Services Division;
manage and route 100+ constituent inquiries across departments to ensure timely, accurate responses.
Congressional Black Caucus Foundation Washington, D.C.
Leadership Institute Ambassador July 2026 - Present
* Selected as 1 of 15 inaugural ambassadors nationwide for the Congressional Black Caucus Foundation's first-ever
leadership Institute cohort; represent Tennessee State University on a national platform.
» Serve as a campus liaison promoting fellowships, scholarships, and internships to Tennessee State University
students, expanding access to professional development and civic engagement opportunities.
United States House of Representatives Washington, D.C.
Legislative Intern, Office of Congressman Emanuel Cleaver (MO-05) May 2025 - August 2025
Selected and placed through Congressional Black Caucus Foundation Internship Program
* Drafted 30+ memos for the staff on legislation for the House Financial Services Subcommittee on Housing and
Insurance, focusing on housing affordability, economic development, and fiscal responsibility.
* Wrote 15+ letters for the Congressman on various issues such as diplomatic relations, immigration policy, and
higher education funding. These were distributed to constituents and described on the Congressman's positions.
Her Bold More Remote
Future Leaders Fellow May 2025 - August 2025
» Selected as 1 of 14 students nationwide for Her Bold move's most competitive fellowship cycle, focused on
developing future women leaders in politics and policy.
* Lead original campaign strategy and policy research projects while engaging directly with trailblazing women in
elected office, advocacy, and political strategy.
Rhizome (Youth-led Non-Profit Organization) Nashville, TN
Lead Community Organizer July 2024 - Present
» Leads and coordinates civic engagement campaigns across Nashville, collaborating with 5+ local organizations
and media outlets to amplify youth voices and promote political participation.
» Successfully increased youth voter registration in Nashville by 5% through targeted outreach, education, and
mobilization efforts, engaging hundreds of young voters in the electoral process.

LEADERSHIP INVOLVEMENT

Alpha Psi Chapter of Alpha Kappa Alpha Sorority, Inc., 1st Vice President; PI5 Chair November 2025 - Present
Law School Admission Council, Plus Guided Journey Scholar April 2026 - Present
Phi Alpha Delta Law Fraternity, International, Pathways to P.A.D. Program Scholar January 2026 - March 2026
Across the Aisle (formerly Free the Facts), Answer the Call Ambassador July 2025 - Present
Tennessee Intercollegiate State Legislature, Secretary and Representative Aug 2024 - Present

CORE SKILLS

Policy Analysis & Development - Legislative Research - Leadership & Program Management- Community Engagement -
Strategic Communication - Constituent Correspondence - Event Planning & Stakeholder Coordination




AGREEMENT BETWEEN
Tennessee State University
AND

Tennessee State University Foundation

THIS AGREEMENT (“Agreement”), dated and effective as of the
day of , 2026, is made by and between Tennessee State University
(hereinafter referred to as “TSU,” the “University,” or “Institution”), acting for the
benefit of the Tennessee State University Board of Trustees, and the Tennessee
State University Foundation (hereinafter referred to as the “Foundation”).

The Institution is a public institution of higher education created by Tenn.
Code Ann. § 49-8-101 and governed by the Tennessee State University Board of
Trustees.

The Foundation is a private, non-profit corporation existing by virtue of
Tenn. Code Ann. § 49-7-107 and Tenn. Code Ann. §§ 48-51-101, et seq.
(Tennessee Nonprofit Corporation Act), is tax-exempt under Section 501(c)(3) of
Internal Revenue Code (the “Code”) as a supporting organization and is organized
to work in concert with the Institution.

The Foundation’s relationship to the Institution is based upon a shared
interest in the Institution’s development and the success of the Institution’s
mission. Therefore, the Institution’s participation in and support of the Foundation’s
operations are appropriate and desirable.

THE PARTIES HEREBY AGREE AS FOLLOWS:

. FOUNDATION POWERS, DUTIES, AND RESPONSIBILITIES

1. Foundation Charter and Bylaws. The Foundation is responsible for
the performance and oversight of all aspects of its operations in
accordance with its Charter of Incorporation (“Charter”), Bylaws (the
“‘Bylaws”), and a comprehensive set of operational policies. The
Foundation shall (i) file its Charter and any amendments thereto with the
Secretary of State of the State of Tennessee and (ii) keep a copy of its
Bylaws in its Minute Book. Upon request, the Foundation shall submit
copies of the Foundation’s Charter and Bylaws, and any amendments
thereto, to the Institution’s President and the Institution’s Office of the
General Counsel. The Foundation shall carry out its responsibilities in
accordance with its fiduciary duties under Tennessee law, including
duties of care, loyalty, and good faith. The Foundation’s Charter and
Bylaws shall serve as the primary governing documents of the
Foundation, and nothing in this Agreement shall be construed to
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supersede or diminish the authority of the Foundation Board of Trustees
except as required by applicable law.

Management of the Foundation. The Foundation is managed by an
independent Board of Trustees (the “Foundation Board of Trustees”)
that, in accordance with its Charter and Bylaws, elects its own members
to oversee the Foundation. The Institution and the Foundation
acknowledge and agree that since the Foundation is obligated to act as
an independent entity, neither the Tennessee State University Board of
Trustees nor the Institution President may exercise any authority over
the Foundation, the Foundation Board of Trustees or its decisions. The
foregoing does not affect the authority or responsibilities of the members
of the Foundation Board of Trustees described in Section 3 of this
Agreement. A majority of the voting members of the Foundation Board
of Trustees shall be independent, meaning individuals who are not
employees or officers of the Institution. No quorum of the Foundation
Board of Trustees shall consist of a majority of individuals employed by
the Institution.

University Positions on Foundation Board of Trustees. The
Foundation Board of Trustees shall include the following University
Members:

a. A University employee designated by the President of the University,
who, in accordance with Article 1V, Section 2 of the Foundation Board
of Trustees’ Bylaws, will be a voting member;

b. The Vice President of Institutional Advancement, who will be an ex
officio non-voting member; and

c. The Chief Financial Officer, who will be an ex officio non-voting
member.

Ex officio members shall not be counted for quorum purposes and shall
not exercise control over Foundation decisions except as expressly
provided in the Foundation’s governing documents.

Ethics Policy. The Foundation shall adopt an ethics policy complying
with Tenn. Code Ann. § 49-7-107 (the “Code of Ethics”) that applies to
and governs the conduct of all members of the Foundation Board of
Trustees. Members of the Foundation Board of Trustees must review
and acknowledge the Code of Ethics annually. The Foundation Board of
Trustees shall maintain procedures requiring disclosure and recusal
where conflicts of interest exist.

Foundation Business Affairs. The Foundation Board of Trustees shall
retain ultimate authority over all Foundation business affairs and shall
not delegate such authority in a manner that would impair its fiduciary
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responsibilities. The Foundation Board of Trustees shall develop
policies and procedures concerning the conduct of its business affairs
and to assure appropriate reporting of financial and other activities. Such
policies and procedures shall promote sound business practices,
provide for appropriate checks and balances, and ensure prudent use
and disbursement of Foundation funds. Foundation shall provide
Institution with copies of the policies and procedures described herein,
and upon request, Foundation shall further provide such other policies
and procedures that may impact the Institution’s business with
Foundation. The Foundation Board of Trustees shall also have the
following obligations:

a. Budget Preparation. With the assistance of the Institution’s
administrative personnel, the Foundation will create the Foundation’s
budget.

b. Procurement and Contracting. The Foundation Board of Trustees
shall develop policies and procedures that address procurement and
contracting activities. When practicable, the Foundation shall use
competitive procurement methods. Subject to the terms of the
Bylaws, such policies must include a process for determining
authority for authorizing contracts on behalf of the Foundation and
for authorizing the expenditure of Foundation funds. Authority for
these functions cannot be delegated solely to an employee of the
Institution, unless such employee has the express authority to bind
the Foundation pursuant to resolutions or other written authorization
from the Foundation Board of Trustees.

c. Administration of Donations to the Foundation. Subject to any
restrictions on gifts and the requirements of the Uniform Prudent
Management of Institutional Funds Act, Tenn. Code Ann. Title 35,
Chapter 10, Part 2, the Foundation shall develop policies and
procedures that address the management and investment of
contributions made to the Foundation.

d. Document Retention Policy. The Foundation shall have a written
mandatory document retention and periodic destruction policy that
complies with Sarbanes-Oxley requirements. This should include
guidelines for handling electronic files and voice mail, as well as
paper documents. Such policy will prohibit document purging if an
official investigation is anticipated or underway.

e. Reports. The Foundation shall issue reports to the Institution’s
President, at least annually, on the activities of the Foundation. An
annual financial report shall be issued, prepared in accordance with
generally accepted accounting principles, including all required note
disclosures. Financial reports shall include, as applicable and
according to appropriate accounting principles, the value of in-kind
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services provided by the Institution.

Withdrawal of Funds. The Foundation shall have exclusive authority
to authorize the withdrawal and/or expenditure of Foundation funds,
subject to donor intent, applicable law, and the fiduciary
responsibilities of the Foundation Board of Trustees. No Foundation
funds shall be encumbered or expended without the Foundation’s
prior approval.

. Funding Requests. The Foundation may, in its sole discretion, fund
specific requests for budgetary expenditures submitted annually by
the Institution that are consistent with the Foundation’s mission and
resources.

. Investment and Management of Foundation Funds. The Foundation
Board of Trustees is vested with the sole authority to invest and/or
manage the Foundation’s funds, including but not limited to cash,
securities, and real estate taking the form of trusts, endowments,
restricted gifts, unrestricted gifts, in-kind contributions, Foundation
accounts, or otherwise. The Foundation may delegate investment
and/or management of Foundation funds to private, non-institution
fund managers.

Investment and Management of State of Tennessee Funds. Subject
to the terms of the trust agreement for the Endowment for
Educational Excellence (the “Geier Endowment”), while acting in its
capacity as trustee, the Foundation Board of Trustees is vested with
the authority to invest and/or manage Geier Endowment funds,
including State of Tennessee funds contained therein. The
Foundation may delegate the investment and/or management of
Geier Endowment funds, including any State of Tennessee funds
contained therein, to private, non-institution fund managers.

Scholarships and Endowments. The Foundation has the right to
establish and manage scholarships and trusts, create endowments,
and own property in the name of the Foundation.

. Deposit of Funds with Institution. Simultaneous with its presentation
of any funds to the Institution for deposit, the Foundation, or the
administrative personnel to whom this function is delegated pursuant
to this Agreement, will provide documentation of all restrictions on
the use(s) that can be made of the funds. Absent such
documentation, the funds will be deposited in an unrestricted
account.

Solicitation and Acceptance of Contributions. The Institution’s
President shall identify and communicate the Institution’s fundraising
priorities and strategic needs. In conjunction with the Institution
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President, the Foundation is hereby designated as an entity with the
authority to promote and generate private sector support for the
Institution, subject to applicable state law. The Foundation may collect
contributions for the Institution’s charitable, scientific, and educational
purposes. The Foundation shall coordinate with the Institution to align
fundraising efforts with Institutional priorities; provided, however, that
final authority over fundraising policies, gift acceptance decisions, and
donor stewardship shall remain with the Foundation Board of Trustees.
The Foundation shall develop policies and procedures addressing the
solicitation and acceptance of contributions to the Foundation,
incorporating sound business principles and safeguarding compliance
with donor intent and conditions. Prior to accepting any donation that will
require substantial support from the Institution (e.g., staff support,
financial assistance, storage, on-going maintenance, etc.), the
Foundation must obtain the prior written approval from the Institution
President, such approval not to be unreasonably withheld.

Confidentiality of Donor Information. The Institution and the
Foundation may share employees and services, including information
on donors. As used herein, the Foundation’s “donor information”
includes but is not limited to a compilation of contributors, prospects,
alumni, friends, and supporters of the Institution. The Foundation’s
“‘donor information”, as well as all other data, materials, and information
belonging to the Foundation pertaining to past, current, and prospective
donors (“Foundation Confidential Information”) are proprietary to the
Foundation and constitute its confidential information and trade secrets.
The Institution and the Foundation shall comply with the provisions of
Tenn. Code Ann. § 49-7-140 regarding the confidentiality of gift records.
Subject to those provisions, the Foundation may disclose Foundation
Confidential Information from time to time to authorized Institution
personnel for purposes of cooperative planning and implementation of
activities, as authorized by the Foundation, but such Foundation
Confidential Information shall be the sole property of the Foundation and
shall not be disclosed by the Institution without the express consent of
the Foundation. Institution employees shall preserve the confidentiality
of such shared information and shall not disclose such information to
any third party without the express written consent of the Foundation,
except to the extent required by the Tennessee Public Records Act (also
known as the Tennessee Open Records Act) (Tenn. Code Ann. §§ 10-
7-501, et seq.).

Use of Institution Name/Marks.

a. Subject to the terms and conditions of this Agreement, the
University hereby grants to the Foundation a non-exclusive
license to use the Institution’s name, logo, seal, and other symbols
and marks (the “Licensed Marks”) in connection with its lawful
business and activities for the benefit of the Institution. This
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includes, without limitation, the manufacture, promotion,
advertising, distribution, and sale of products and services offered
by or through the Foundation, including those undertaken as part of
commercial ventures or revenue-generating enterprises that
leverage or incorporate the Licensed Marks; provided, however,
that the Institution President may object to a specific use of
Licensed Marks only where such use is inconsistent with applicable
law or established Institutional policies, and such objection must be
provided in writing stating the basis for the objection. Foundation
shall not use the Licensed Marks for political or advocacy purposes.

. The Foundation may seek permission to grant third parties a
sublicense for the use of Licensed Marks; provided, however, that
Foundation will not grant any third-party the right to use Licensed
Marks without the prior written approval of the Institution President
or the President’s authorized designee. Licensed Marks may not be
used in connection with advertising of non-Institution or non-
Foundation products or services unless such use is consistent with
the policies of the Institution. Where granted, the Foundation’s right
to grant sublicenses under the Licensed Marks is subject to the
following: (i.) no sublicense may exceed the scope of rights granted
to the Foundation under this Agreement; (ii.) in the event of
expiration or termination of this Agreement, all sublicense rights will
terminate automatically effective as of the expiration or termination
date of this Agreement; (iii.) the Foundation shall require all
sublicensees to agree in writing to be bound by the applicable terms
and conditions of this Agreement; and (iv.) the Foundation shall be
responsible and liable for the acts or omissions of such
sublicensees as if such acts or omissions were the acts or
omissions of the Foundation.

. Except as set forth above, the Foundation shall not delegate the
authority to use the Institution's name or marks without the prior
written approval of the Institution President and shall not permit the
Institution's name or marks to be used in connection with advertising
of non-Institution or non-Foundation products or services unless
such use is consistent with the policies of the Institution.

. The Foundation agrees to cease using the Licensed Marks if:

i. the Foundation dissolves in accordance with its Charter and
applicable law;

il The Foundation ceases to be a non-profit corporation or
ceases to be recognized by the IRS as described in Section
501(c)(3) of the Code; or



10.

iii. Upon receipt of ninety (90) days’ written notice from the
Institution directing cessation of use for cause, which cause
shall be limited to material misuse of the Licensed Marks
inconsistent with the Foundation’s Charitable mission. In the
event of termination of this Agreement, the Foundation’s
license to use the Licensed Marks shall continue for a period
of not less than one hundred and eighty (180) days following
the effective date of termination to allow for orderly transition
of Foundation operations. During such period and thereafter,
the parties may agree to negotiate in good faith a separate
license agreement governing the Foundation’s continued use
of the Licensed Marks in furtherance of its charitable mission
of supporting Tennessee State University. The Institution shall
not unreasonably withhold such license.

Operational Support from the Institution. The Institution may not
transfer state-appropriated, other public funds, or the Institution’s funds
to the Foundation except as permitted by applicable law. However, the
Institution shall provide in-kind services to the Foundation as
consideration for services rendered by the Foundation to the Institution.
“In-kind services” include, but are not limited to, the provision of office
space, equipment, supplies, administrative support for Foundation
business and the provision of Institution staff for certain Foundation
tasks, all of which are subject to approval by the Institution President.
The provision of in-kind services shall not be construed to make the
Foundation an operational unit of the Institution.

Respect for Institution’s Personnel Administration. The Foundation
shall respect the authority of the Tennessee State University Board of
Trustees and Institution President over personnel administration.
Foundation expenditures for compensation and other payments to or for
the benefit of the Institution’s personnel are reportable as income to the
recipient and must be approved in advance, annually, by the Institution
President unless: (a) The salaries funded by the Foundation are in
accordance with the Institution’s compensation plan and included in the
Institution’s personnel budget; or (b) The compensation is for the
Executive Director position, in which case the Foundation Board of
Trustees shall have the sole authority to establish compensation
consistent with market rates for comparable positions at university
foundations managing similar asset levels, provided that such
compensation is documented and approved by the Foundation Board in
accordance with IRS intermediate sanctions requirements under
Section 4958 of the Internal Revenue Code; or (c) The aggregate value
of such payments to any individual employee of the Institution does not
exceed Twenty-Five Thousand Dollars ($25,000) per fiscal year.
Advance approval of the Institution President, or the Tennessee State
University Board of Trustees in the event the compensation directly
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11.

12.

13.

14.

15.

16.

involves the Institution President, shall be required if payments outside
the Institution’s compensation plan are made to or for the benefit of any
employee of the Institution, including the Institution President, and if the
aggregate of such payments to any individual of the Institution exceeds
Twenty-Five Thousand Dollars ($25,000) per fiscal year, except as
provided in subsection (b) above. All payments must be reasonable,
commensurate with services provided, and compliant with Section 501
(c)(3) of the Internal Revenue Code. Nothing in this Section shall permit
an impermissible private benefit.

Income Tax Filing. The Foundation Board of Trustees shall retain final
legal responsibility for the Foundation’s Form 990 and all required tax
filings. The Institution may assist in preparation; however, the completed
Form 990 must be reviewed and formally approved by the Foundation
Board of Trustees prior to filing. The Foundation shall remain
responsible for the accuracy and completeness of all filings.

Employment Taxes. If the Foundation is legally required to file
employment tax returns, the Foundation shall retain responsibility for
such filings. The Institution may assist in preparation only pursuant to a
written administrative arrangement. Nothing in this Section shall be
construed to create an employment relationship between the
Foundation and Institution employees.

Miscellaneous Awards and Fees. The Foundation shall provide the
Institution with all information needed for the Institution to prepare Form
1099-MISC on the Foundation’s behalf prior to the applicable IRS filing
deadline, reporting awards, fees, and similar payments that the
Foundation must report to the IRS. This must be sent to the recipient no
later than January 31%!, and to the IRS with a Form 1096 transmittal, no
later than February 28 of each calendar year. The Foundation shall
ensure all reportable payments comply with applicable federal tax law
and shall retain responsibility for accuracy.

Compliance with Applicable Laws. The Foundation agrees to comply
with all applicable federal, state, and local laws, including the Tennessee
Nonprofit Corporation Act and Section 501 (c)(3) of the Internal Revenue
Code. The Foundation shall not engage in any activity that would result
in impermissible private benefits.

Compliance with Institution Policies. The Foundation agrees to
comply with Tennessee State University Policy on Foundations,
attached hereto as Appendix A.

Hold Harmless.



(a) The Foundation shall indemnify and hold harmless the Institution, its
governing board, officers, employees, agents and students, in their official
and individual capacities, from and against any and all third party claims of
liability, injury, damages, expenses, demands and judgments, including
court costs and reasonable attorneys’ fees, arising out of the Foundation’s
performance of this Agreement, including any act or omission of the
Foundation and its agents, trustees, directors, officers, employees, and
successors, except to the extent such claim, injury or damage is caused by
the negligence, intentional acts or willful misconduct of the Institution, or its
officers, trustees, employees, representatives, agents or contractors, and
furthermore, this provision shall survive the termination or expiration of this
Agreement. Foundation shall maintain insurance coverage specified in
Appendix B, at all times, and the University shall be named as an additional
insured. Such insurance shall be primary and non-contributory in regard to
insurance or self-insurance maintained by University. The Foundation
agrees to waive any rights of subrogation against University. The
Foundation shall provide the Institution President or their designee with a
Certificate of Insurance evidencing compliance with the insurance
requirement. Any and all monetary claims against the State of Tennessee,
including the Institution, its officers, agents, governing board, and
employees in performing any responsibility specifically required under the
terms of this Agreement shall be submitted to the Board of Claims or the
Claims Commission of the State of Tennessee and shall be limited to those
provided for in Tenn. Code Ann. § 9-8-307.

(b) Notwithstanding subsection (a), the Foundation’s indemnification
obligations shall not apply to any claims, losses, damages, costs or
expenses arising out of:

(i) The acts or omissions of Institution employees performing services
for or on behalf of the Foundation, including but not limited to unauthorized
commitments of Foundation funds, or unauthorized directives to Foundation
personnel;

(i) The Institution’s performance or failure to perform its obligations
under this Agreement; or

(i) Any misrepresentation by the Institution regarding its authority to act
on behalf of the Foundation.

(c) The indemnification obligations set forth in this Section shall survive the
termination or expiration of this Agreement.

(d) Each party shall promptly notify the other of any claim or proceeding for
which indemnification may be sought under this Section.

17.  Foundation Legal Counsel. The Foundation shall be responsible for
providing its own legal counsel.
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INSTITUTION POWERS, DUTIES, AND RESPONSIBILITIES.

1.

Independence of Foundation. The Institution agrees to encourage
and maintain the independence of the Foundation and, at the same time,
foster the cooperative relationship between the Institution and the
Foundation for the benefit of the Institution. The Institution agrees to
support the Foundation’s administration of Foundation scholarships and
Foundation scholarship programs; provided, however, that the
Institution shall not act for or in the name of the Foundation on any matter
without specific approval. Nothing in this Agreement shall be construed
to authorize the Institution to control the internal governance, fiduciary
decisions, or operations of the Foundation.

General Powers of the Institution. The Institution has the authority to
set its own internal policies regarding funding requests made to the
Foundation and shall provide such policies to the Foundation.

Institution employees may:

a. Provide certain tax and financial professional services of its
employees to the Foundation to be used within the scope of their
employment with the Institution;

b. Review the financial records of the Foundation to determine that the
Foundation is adequately capitalized for any activities undertaken in
the name of, for the benefit of, or in conjunction with the Institution;

c. Request or require evidence satisfactory to the Institution President
or the President's designee of insurance or self-insurance
adequate in form and amounts to cover foreseeable liability arising
from activities undertaken in the name of the Foundation, for the
benefit of, or in conjunction with the Institution;

d. Request periodic review of any written general agreement or
memorandum of understanding between the Institution and the
Foundation to ensure that it describes each party's responsibilities in
a manner that makes it clear to third parties that the Foundation is
acting as a legal entity separate from the Institution; and

e. Take any action necessary to ensure that actions of the Institution’s
officials, faculty, staff, or employees relative to the Foundation are in
compliance with applicable law and policies established by the
Institution regarding conflicts of interest, outside activities, and other
matters.

Institutional Services to Foundation. In consideration of the services
provided to the Institution by the Foundation, and as set forth herein, the
Institution shall assist the Foundation in the following:
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a. Provision of office space, telephones, computers, supplies, etc. for
personnel. These will be considered in-kind services from the
Institution.

b. Provision of clerical and administrative support services through the
Institution's Institutional Advancement Office.

c. An Executive Director for the Foundation shall be hired by the
Foundation to facilitate the work of the Foundation subject to the
following:

i. The Foundation Board of Trustees shall have final authority
over the selection, employment, and termination of the
Executive Director. The Foundation Board shall conduct the
search process, establish the position description, and make
the final hiring decision.

ii.. The Institution shall have meaningful consultative input into
the hiring process for the Executive Director position including
the opportunity to review the position description and
participate in the interviews with qualified candidates. Such
input shall be consultative only; final selection authority rests
exclusively with the Foundation Board of Trustees.

iii. One hundred percent (100%) of the Executive Director’s
efforts shall be devoted to Foundation business.

iv. The Executive Director shall report directly to the Foundation
Board of Trustees through its Chair. The Executive Director
shall maintain a collaborative working relationship with the
Vice President of Institutional Advancement to ensure
coordination of advancement activities; provided, however,
that such relationship shall not constitute a supervisory or
reporting relationship, and the Vice President of Institutional
Advancement shall have no authority to direct, evaluate, or
remove the Executive Director.

V. All existing and future Foundation employees shall report to
the Foundation’s Executive Director, who shall have authority
over the day-to-day management and direction of Foundation
personnel in the performance of Foundation activities.

Vi. The Foundation Board of Trustees may remove the Executive
Director at any time in accordance with the Foundation’s
governing documents. The Institution shall have no authority
to reassign, redirect, or remove the Executive Director from
Foundation duties.

d. Create, keep, and maintain monthly and quarterly reports related to
Foundation funds and provide such reports to the Foundation by
transmitting the same to the Foundation Board Chair. Any
expenditure of Foundation funds must be approved by the
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Foundation, unless by mutual agreement, authority is specifically
delegated for defined expenditures by the Foundation to Institution
personnel who are provided to support the Foundation pursuant to
this Agreement.

e. Designate a fiscal accounts manager to provide financial services
and a financial analyst to provide financial and administrative
services as necessary to assist the Foundation. Likewise, the
Institution shall employ a designated employee to coordinate
Institution obligations hereunder and to supervise the clerical and
other support functions provided to the Foundation pursuant to this
Agreement. The Institution shall designate additional staff as it
deems appropriate to provide additional clerical and/or
administrative support.

f. Subject to applicable law, University policies, and data security
requirements, the Institution may provide designated Foundation
personnel with access to Institution-managed software applications,
donor management systems, databases, and related technology
resources necessary to support fundraising, donor stewardship,
alumni engagement, and other activities undertaken on behalf of the
Institution. All Foundation personnel granted such access shall
comply with all University information security, confidentiality,
acceptable use, and data governance policies. Access shall be
limited to authorized personnel and may be modified or revoked by
the Institution only upon thirty (30) days written notice to the
Foundation Board Chair, except in the case of a documented security
breach or violation of University information security policies, in
which case access may be immediately suspended pending
investigation and prompt written notice to the Foundation Board
Chair.

Audit of Foundation Records. In accordance with Tenn. Code Ann. §
49-7-107(b), all annual reports, books of account and financial records
of the Foundation shall be subject to audit by the Comptroller of the
Treasury of the State of Tennessee. Records and accounts maintained
by the Foundation shall be audited on the same cycle as the Institution’s
audit performed by the Comptroller, or, with the prior approval of the
Comptroller, an independent public accountant may perform such an
audit. The Foundation shall select and enter into a contract with an
independent public accountant, and, if required, by the Comptroller,
shall be on forms prescribed by the Comptroller. All Institution implicated
and other relevant annual reports, books of account and financial
records of the Foundation shall be available for audit by the internal
auditors of the Institution or Tennessee State University’s Board of
Trustees Audit Committee. In addition to the foregoing, not less than
once every three (3) years, the Foundation shall engage, at its own
expense, an independent certified public accountant, selected by the
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Foundation Board of Trustees and having no prior engagement with the
Foundation or the University within the preceding three (3) years, to
conduct a comprehensive independent audit of the Foundation’s
financial statements and internal controls. The results of such triennial
independent audit shall be presented to the full Foundation Board of
Trustees and a copy provided to the University Board of Trustees and
the University President and University Chief Financial Officer.

Assistance with Scholarships. The Institution shall support the
Foundation’s administration of its scholarships and scholarship
programs, which shall include verifying the eligibility of students
receiving Foundation scholarships. Upon request, the Institution’s
financial analyst shall provide the Foundation Board with such
information as is sufficient to ensure that award recipients satisfy
scholarship criteria.

Institution Legal Counsel. The Institution shall be responsible for
providing its own legal counsel.

Confidential Records. The Institution acknowledges that under Tenn.
Code Ann. § 49-7-140, personally identifiable records and information
concerning gifts received by both the Institution and the Foundation are
protected against disclosure.

lll. MUTUAL ACKNOWLEDGEMENTS AND OBLIGATIONS.

1.

Termination. Either party may terminate this Agreement upon sixty (60)
days' written notice. In the written notice, the terminating party shall
provide the reasons for termination. The parties shall then engage in
good faith discussions for a period of sixty (60) days in an attempt to
resolve any issues associated with the termination notification. After the
sixty-day attempted resolution period, the terminating party shall have
the right to either (i) extend the resolution period for an additional thirty
(30) days, (ii) provide the other party with forty-five (45) days' written
notification of final termination, or (iii) cancel the termination notification.
The parties may also mutually agree to alter any timelines associated
with the termination process. Upon final termination of this Agreement,
the parties shall cooperate in good faith to implement an orderly
transition, which shall include the following:

(a) the Institution shall, within thirty (30) days of the termination
effective date, deliver to the Foundation all Foundation financial
records, books of account, donor records, and any other Foundation
Confidential Information in the Institution’s possession;

(b) the Foundation shall assume sole responsibility for preparation
and filing of its Form 990 and any other required tax filings for all
periods following the termination effective date, and shall cooperate
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with the Institution regarding any filings covering periods during
which this Agreement was in effect;

(c) any in-kind services being provided by the Institution to the
Foundation shall continue for a period of no less than sixty (60) days
following the termination effective date, or such longer period as the
parties may agree in writing, to allow the Foundation to make
alternative administrative arrangements; and

(d) Foundation assets, funds, endowments, donor records, and all
other property of the Foundation shall remain under the exclusive
authority and control of the Foundation Board of Trustees and shall
be managed, retained, and distributed in accordance with the
Foundation’s Charter, the Foundation’s Bylaws, applicable donor
restrictions, the Uniform Prudent Management of Institutional Funds
Act (Tenn. Code Ann. §§ 35-10-201 et seq.) and all applicable state
and federal law governing charitable organizations. Nothing in this
Agreement shall require or authorize the transfer of Foundation
assets to the Institution or any other entity except as required by law
or as provided in Section Ill.3 of this Agreement governing
dissolution. Any provision of this Agreement purporting to require
transfer of Foundation assets inconsistent with the foregoing shall be
void and unenforceable.

Term. This Agreement is based upon the Institution’s fiscal year, which
is July 1 through June 30. The term of this Agreement shall commence
on July 1, 2026. If neither party gives notice of termination, as provided
in Article Ill, Section 1, above, prior to the expiration of this Agreement,
it will automatically renew on a year-to-year basis for a period not to
exceed five (5) years.

Dissolution. If the Foundation is dissolved, all funds, assets, data and
information in the possession of the Foundation will be transferred in
accordance with the terms of its Charter to one or more organizations
that (i) qualify as an exempt organization under Section 501(c)(3) of the
Code, and (ii) is organized for the sole purpose of promoting and
supporting literary, scientific, educational, scholarship, research,
charitable and development purposes at and/or for the Institution. In the
event that no such organization exists at such time, the Foundation shall
delay such dissolution until such time as an organization can be created
that meets the requirements of this Article Ill, Section 3, at which time
the Foundation assets shall be transferred to such organization.

Actions; Contracts. Neither party shall (i) act for, on behalf of, or in
the name of the other party on any matter without the specific written
approval of the other party or (ii) have the authority to obligate and/or
bind the other party in any manner. A contract may not be entered into
in the names of both the Foundation and the Institution or in the name
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10.

of either entity “on behalf of” the other. If a transaction involves both the
Foundation and the Institution, the Foundation and the Institution must
each be a party to the contract and such contract must be executed by
the authorized representatives of each of the Foundation and the
Institution.

Foundation Funds. Foundation funds shall be utilized and disbursed
in @ manner consistent with the wishes of donors and the objectives of
the Foundation. Any Foundation funds expended or committed by the
Institution without the prior written approval of the Foundation shall be
the sole responsibility of the Institution.

Verification of Funds. All requests, applications or requisitions for use
of Foundation funds must be submitted to the Foundation and/or its
Treasurer to verify that sufficient funds are available in the designated
account. This verification must be obtained before financial
commitments are made.

Warranties/Entire = Agreement/Modification. This  Agreement
constitutes and expresses the entire understanding between the
Institution and the Foundation with respect to the subject matter hereof,
and supersedes all prior agreements and understandings,
commitments, inducements or conditions with respect thereto, whether
express or implied, oral or written. This Agreement may be amended
only in writing signed by legally authorized representatives of the
Institution and the Foundation. The Institution and Foundation represent
and warrant that the undersigned representatives have the authority to
enter into this Agreement.

Governing Law. This Agreement, and the application or interpretation
hereof, shall be governed by the laws of the State of Tennessee.

Dispute Resolution; Jurisdiction and Venue The Parties agree to first
attempt in good faith to resolve any dispute, claim, or controversy arising
out of or relating to ahis Memorandum of Understanding (“Dispute”)
through non-binding mediation. The Parties shall mutually select a
mediator and conduct such mediation in Nashville, Tennessee, unless
otherwise agreed in writing. If a Dispute is not resolved through
mediation within a reasonable period of time, then any such Dispute
shall be brought exclusively in the Chancery Court for Davidson County,
Tennessee. Each Party irrevocably submits to the exclusive jurisdiction
of such court and waives any objection based on improper venue or
forum non conveniens.

Miscellaneous. Nothing in this Agreement shall be construed as
establishing a joint venture between the Institution and the Foundation.
If any one or more of the provisions of this Agreement should be
determined to be illegal or unenforceable, all other provisions shall
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remain effective. This Agreement may be executed by each party upon
separate signature pages, and any combination of separate pages will
constitute a single counterpart of this Agreement. The parties agree that
this Agreement may be executed and delivered by electronic signatures
and that the signatures appearing on this Agreement are the same as
handwritten signatures for the purpose of validity, enforceability and
admissibility.

[SIGNATURES FOLLOW]
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Signature Page of Agreement between
Tennessee State University and Tennessee State University Foundation

APPROVED:

Tennessee State University Foundation

By:

Laveil Allen Date
Board Chair

Tennessee State University

By:

President or Authorized Designee of Date
the Board of Trustees
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APPENDIX A

Tennessee State University Policy on Foundation’s Duty to Maintain
Insurance

In accordance with the provisions of Section | of this Agreement, the Foundation
shall maintain the following insurance coverage at all times and shall provide a
Certificate of Insurance evidencing compliance with these requirements to the
University's President or President’s designee:

Commercial General Liability Insurance

Excess/Umbrella Liability
Directors & Officers

EPLI
Cyber Liability

Crime/Fidelity
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Each Occurrence $1,000,000
Damage to Rented 100,000
Premises
Med Exp (any one person) 5,000
Personal & Adv Injury 1,000,000
General Aggregate 2,000,000
Products - Comp/Op Agg 2,000,000
Aggregate 5,000,000
5,000,000
5,000,000
1,000,000
1,000,000
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